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We lcom e  from  our CEO    
 
Coa sta l Aca d e m ie s Trust  wa s cre a te d  to  fo rm  a  loca l p a rtne rship  o f schoo ls 
with sha re d  co lle ct ive  g oa ls a cross Tha ne t .  The  fa ct  tha t  we  a re  fo rm a lly 
jo ine d  tog e the r a s a  Trust  m e a ns tha t  we  ha ve  t rue  a ccounta b ility a nd  
co lle ct ive  re sp onsib ility fo r e a ch o the r a nd  the  d ive rse  na ture  o f e a ch 
typ e / p osit ion o f our schoo ls, b ring ing  tog e the r d iffe re nt  e le m e nts o f the  
e d uca t ion se cto r, m a ke s it  e xcit ing , innova t ive  a nd  uniq ue .  We  a re  a b le  to  
ha ve  a  d ire ct  influe nce  a cross the  who le  com m unity o f Tha ne t  a nd  we  a re , 
ove r t im e , he lp ing  to  ra ise  the  a sp ira t ions a nd  life  cha nce s fo r e ve ryone  in  this 
e conom ica lly d e p rive d  a re a  o f the  county.   
 
Our schoo ls ha ve  the  a u tonom y to  run the ir own p rovision in  the  rig ht  wa y fo r 
the ir stud e nts a nd  the ir own schoo l com m unity a nd  conte xt  b u t  we  sha re  a  
co lle ct ion vision a nd  we  find  jo int  so lu t ions to  the  p rob le m s tha t  young  p e op le  
a nd  the  loca l com m unity fa ce .  We  involve  our fa m ilie s in  le a rning  a nd  we  
d e live r a  curricu lum  to  su it  the  va rying  ne e d s our stud e nts ha ve .  We  a re  
com m it te d  to  cre a t ing  p osit ive  a t t itud e s towa rd s le a rning  fo r our young  
p e op le  a nd  to  e ng e nd e r re silie nce , re fle ct ion a nd  cre a t ivity fo r a ll.  As a  
co lle ct ive  we  ca n ta ke  ca lcu la te d  risks to  d rive  e d uca t ion in Tha ne t  fo rwa rd , 
fo r e xa m p le , o ffe ring  the  I nte rna t iona l Ba cca la ure a te  in  our sixth fo rm s a nd  
o ffe ring  a  unique  KS3 curricu lum  which d ra ws e xp licit ly a nd  d ire ct ly from  the  
le a rning  d one  a t  p rim a ry le ve l.  As a  loca l Trust  we  a sk our p a re nts to  t rust  us 
which works so  m uch b e t te r whe n the re  a re  no t  conflict ing  inte re sts b e twe e n 
schoo ls.  We  wa nt  e a ch o the r to  succe e d  a nd  no  one  will b e  le ft  b e hind .  We  
jo in with loca l b usine sse s, cha rit ie s, supp ort  g roup s a nd  o the r p ub lic  se rvice s 
such a s NHS to  b ring  tog e the r the  be st  life  cha nce s fo r a ll.  Fo r too  long  Tha ne t 
ha s b e e n le ft  b e hind  a nd  Coa sta l Aca d e m ie s Trust  wa s cre a te d , q u ite  sim p ly, 
to  cha ng e  this. 
 
We  work within the  De p a rtm e nt  o f Ed uca t ion’s Gove rna nce  Ha nd b ook a nd  
Aca d e m y Trust  Ha nd b ook which a re  e sse nt ia l source s o f info rm a t ion a nd  
re fe re nce  fo r a ll g ove rnors.   
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1. CAT Gove rna nce  st ructure    
 

The  Boa rd  o f Truste e s o f the  Coa sta l Aca d e m ie s Trust  (CAT) is re q uire d  to  
a p p rove  a  g ove rna nce  st ructure  fo r the  Trust  on a n a nnua l b a sis.    

 
   The  g ove rna nce  st ructure  m ust  b e :       

●  com p lia nt  with DfE re q uire m e nts, com p a ny a nd  cha rity la w   
●  sca la b le  a nd  so  a d a p ta b le  to  g rowth o r cha ng e  within CAT    
●  re vie we d  a nnua lly b y the  t ruste e s.    

 
The  p ropose d  st ructure  com p lie s with the  Aca d e m ie s Trust  Ha nd b ook a nd  
the  Art icle s o f Associa t ion. 
ht tp s:/ / www.g ov.uk/ g ove rnm e nt / pub lica tions/ a ca d e m y-trust -
ha nd book/ a ca d e m y-trust -ha nd book-2025-e ffe ct ive -from -1-se p te m b e r-2025  
 

   Se e  Ap p e nd ix 1: The  CAT Gove rna nce  Structure     
 
All m e m b e rs, t ruste e s a nd  ‘a d viso rs’ (Loca l Schoo l Boa rd  a d viso rs – 
p re viously known a s ‘g ove rnors’) m ust  a d he re  to  the  ‘No la n Princip le s’ o f 
p ub lic  life .    
All m e m b e rs, t ruste e s a nd  a d viso rs a re  e ncoura g e d  to  a t te nd  t ra ining  
re g ula rly a nd  re vie w t ra ining  ne e d s a nnua lly. This t ra ining  will b e  a rra ng e d  
b y the  Trust .    
   
2. Const itu t ion a nd  re m it  o f the  Trust  Boa rd         
   
   The  Trust  Boa rd  will ha ve  t ruste e s m a d e  up  a s fo llows:    
 

● A cha ir o f the  Boa rd  o f Truste e s    
● A vice  cha ir o f t ruste e s    
● A cha ir o f Fina nce  ( Fina nce , Aud it  & Risk)    
● The  chie f e xe cut ive  o ffice r: CEO     
● Truste e s ho ld ing  re sp onsib ilit ie s a s in  the  sche m e  o f d e le g a t ion –  

Ap p e nd ix 8   
 

The  CEO is a lso  the  a ccount ing  o ffice r.    
                
2.1 Sta nd a rd  a g e nd a  ite m s a t  a ll fu ll Trust  Boa rd  m e e t ing s will includ e :   
s ta nd a rd s a nd  p rog re ss, q ua lity o f te a ching  a nd  le a rning , schoo l re vie ws a nd  
a ny m onito ring , re ports from  sub -com m it te e s. The  LSB m e e t ing  re p orts will 
conta in this info rm a t ion fo r ind ivid ua l schoo ls a nd  will b e  sum m a rise d  fo r the  
Trust  Boa rd  m e e t ing s a s a p p rop ria te .  

https://www.gov.uk/government/publications/academy-trust-handbook/academy-trust-handbook-2025-effective-from-1-september-2025
https://www.gov.uk/government/publications/academy-trust-handbook/academy-trust-handbook-2025-effective-from-1-september-2025
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2.2 Any trustee may attend m e e t ing s o f a ny o f the  Trust , LSBs a nd  
com m it te e s. 

    
2.3 The  le g a l m inim um  q uorum  fo r m e e t ing s is  thre e  vo t ing  t ruste e s.   

  
2.4  The  a p p o inte d  cle rk will und e rta ke  the  cle rking  o f the  Boa rd  a nd  its   

com m it te e s.  
 

2.5 The  m inute s sha ll b e  includ e d  a s a n a g e nd a  ite m  fo r consid e ra t ion a t  the  
ne xt  m e e t ing  o f the  fu ll b oa rd  whe re  a p p rop ria te .   

  
2.6 All d e cisions m a d e  b y com m it te e s (e .g . Fina nce ) m ust  b e  re p orte d  to  the  

ne xt  fu ll m e e t ing  o f the  Boa rd  a s a  re com m e nd a t ion fo r the  Boa rd  to  
a p p rove . I f the  m inute s a re  no t  fina lise d  a  b rie f sta te m e nt  o f the  
conclusions re a che d  should  b e  g ive n.   

  
2.7 The  cha ir o f e a ch sub -com m it te e  will no rm a lly b e  e le cte d  a t  the  first  

m e e t ing  o f the  a ca d e m ic ye a r. 
     

2.8 The  te rm  o f o ffice  fo r a ny m e m b e r o f CAT Gove rna nce  is  four ye a rs. This 
m a y cont inue  fo r thre e  conse cut ive  te rm s.  

 
2.9 The  Te rm s o f Re fe re nce  fo r e a ch com m it te e  will b e  p re se nte d  to  the  

b oa rd  fo r a p p rova l a t  it s  first  m e e t ing  in  the  ne w a ca d e m ic ye a r a nd  
fo rm s p a rt  o f the  Sche m e  o f De le g a t ion.    

 
2.10  Ad d it iona l sub -com m it te e s m a y b e  conve ne d  to  d e a l with p a rt icu la r 

p ro je cts tha t  a rise .    
 
2.11 The  Boa rd  o f Truste e s will ha ve  the  fo llowing  sub -com m it te e s:       
     

    •    Fina nce , Aud it  a nd  Risk com m it te e    
    •    Aca d e m ic Sta nd a rd s com m it te e    
 

3.    De le g a te d  p owe rs o f the  Coa sta l Aca d e m ie s Trust     
 
3.1   CAT ha s a  st ra te g ic ro le  in  the  running  o f the  a ca d e m ie s.    
 
3.2 The  Trust  m a y (sub je ct  to  the  a rt icle s o f a ssocia t ion) d e le g a te  to  a ny 

com m it te e   (includ ing  SBs) a nd  a ny t ruste e  ho ld ing  a n e xe cut ive  o ffice , 
such o f the ir powe rs o r funct ions a s the y consid e r d e sira b le  to  b e  
e xe rcise d  b y the m .    
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3.3   The Trust has approved a Scheme of Delegation in the appendices 
b e low.     

 
3.4    Any d e le g a te d  d e cision m ust  b e  re p orte d  to  the  ne xt  fu ll t ruste e   

m e e t ing , a s a nd  whe n a p p rop ria te .    
 
4 .   Powe rs a nd  re sp onsib ilit ie s re ta ine d  b y the  Trust  Boa rd    
         
I n  e xe rcising  the ir stra te g ic ro le , the  Trust  Boa rd  will re ta in  e xclusive  
re sp onsib ility fo r the  fo llowing :    
 
4 .1   De live ry o f the  Trust’s cha rita b le  ob je cts fo r the  p ub lic  b e ne fit .    
 
4 .2   Ensuring  com p lia nce  with the  Trust’s d u t ie s und e r com p a ny la w a nd   

cha rity la w a nd  a g re e m e nts m a d e  with the  DfE, includ ing  the  Fund ing  
Ag re e m e nt .    

 
4 .3   The  d e te rm ina t ion o f the  e d uca t iona l cha ra cte r a nd  m ission o f the  Trust .    
 
4 .4    Ensuring  the  so lve ncy o f the  Trust  com p a ny a nd  cha rity, sa fe g ua rd ing  

its  a sse ts a nd  d e live ring  its  cha rita b le  outcom e s.    
 
4 .5   The  a p p o intm e nt  o r d ism issa l o f the  fo llowing  ro le s: CEO a nd  CFO. I n the  

ca se  o f He a d te a che r, re p re se nta t ive s from  the  SB will a lso  b e  invo lve d .    
 
4 .6   Ensuring  the  cont inue d  cha rita b le  sta tus o f the  com p a ny.    
 
4 .7 Se t t ing  ke y st ra te g ic ob je ct ive s a nd  ta rg e ts a nd  re vie wing  p e rfo rm a nce   

a g a inst  the se .    
 
4 .8   Re vie wing  the  Trust  Stra te g ic Pla n a nd  re vie wing  Schoo l I m p rove m e nt     

Pla ns.    
 
4 .9   De te rm ina t ion of the  e sta b lishm e nt , const itu t ion, m e m b e rship , 

p roce e d ing s a nd  d e le g a te d  p owe rs a nd  funct ions o f the  Schoo l Boa rd s 
a nd  com m it te e s a nd  the ir a nnua l re vie w a nd  re vision.    

 
4 .10  The  a p p rova l o f a ll sta tu to ry p o licie s a cross the  Trust  a s we ll a s those  

a d d it iona l p o licie s tha t  a re  com m on to  a ll a ca d e m ie s within the  Trust .   
  
4 .11 The  a p p rova l o f a nnua l e st im a te s o f incom e  a nd  e xp e nd iture  fo r the  

Trust  a t  the  b e g inning  o f the  a ca d e m ic ye a r.    
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4.12 To approve the appointment/resignation of the auditors for the Trust on 
a n a nnua l b a sis.    

 
4 .13 The  a p p rova l o f the  Trust  ye a r e nd  a ccounts.    
 
4 .14  Ente ring  into  a ll contra cts on b e ha lf o f the  Trust .    
 
4 .15 To  a u tho rise  e xp e nd iture  o r incom e  in  line  with the  Sche m e  o f 

De le g a t ion in  Ap p e nd ix 8    
 
4 .16 To  a u tho rise  the  op e ning  o f a  b a nk a ccount .    
 
4 .17 To  a p p rove  the  p a y st ructure  fo r the  Trust .    
 
4 .18 Truste e s re ta in  the  rig ht  to  inte rve ne  a s a p p rop ria te  in  a ny a ca d e m y a t  

risk o f und e rp e rfo rm a nce .   
  
4 .19 Any o the r d u t ie s tha t  m a y a rise .    
        
The  CAT Boa rd  o f Truste e s ha ve  two  com m it te e s ta ske d  to  ca rry out  d u t ie s 
on   
b e ha lf o f the  b oa rd :   
  
         1.  Fina nce , Aud it  a nd  Risk a nd    
         2.  Aca d e m ic Sta nd a rd s    
   
5. Fina nce , Aud it  a nd  Risk Com m it te e  Structure     
 
5.1  Purp ose     
 
The  Fina nce , Aud it  a nd  Risk Com m it te e  ha s b e e n e sta b lishe d  to  e nsure  the  
fina ncia l sta b ility o f ind ivid ua l a ca d e m ie s a nd  the  Aca d e m y Trust  a s a  who le .     
The  Com m it te e  p rovid e s fina ncia l ove rsig ht  fo r the  o rg a nisa t ion a nd  is  
re sp onsib le  fo r e sta b lishing  susta ina b le  sta ffing  st ructure s, b ud g e t  se t t ing , 
b ud g e t  p la nning , fina ncia l re p ort ing  a nd  the  m onito ring  o f inte rna l contro ls 
a nd  a ccounta b ility p o licie s.     
  
The  com m it te e  is  re sp onsib le  fo r re com m e nd ing  fina ncia l p o licie s, g oa ls, a nd  
b ud g e ts tha t  sup p ort  the  m ission, va lue s, a nd  st ra te g ic g oa ls o f the  
o rg a nisa t ion. The  com m it te e  a lso  re vie ws the  o rg a nisa t ion’s fina ncia l 
p e rfo rm a nce  a g a inst  it s  g oa ls a nd  p rop ose s m a jo r t ra nsa ct ions a nd  
p rog ra m s to  the  b oa rd .     
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The committee is to advise CAT on the adequacy and effectiveness of the 
Aca d e m ie s syste m s o f inte rna l contro l a nd  its  a rra ng e m e nts fo r risk 
m a na g e m e nt , contro l a nd  g ove rna nce  p roce sse s a nd  se curing  e conom ic, 
e fficie ncy a nd  e ffe ctive ne ss (va lue  fo r m one y).     
 
Se e  CAT Sche m e  o f De le g a t ion fo r Fina nce , Aud it  a nd  Risk Com m it te e  Te rm s 
o f Re fe re nce .   
 
5.2  Me m b e rship     
 
The  m e m b e rship  o f the  com m it te e  will b e  a g re e d  on a n a nnua l b a sis. The  
CEO of the  Aca d e m y Trust  is  a n e x-o fficio  m e m b e r o f the  com m it te e .    
The  Fina nce  a nd  Aud it  com m it te e  will consist  o f the  Account ing  Office r, Cha ir 
o f CAT a nd  a  Dire cto r a s Cha ir o f the  FC a long  with two  o the r Dire cto rs. The  
Account ing  Office r m a y no t  p a rt icip a te  a s a  m e m b e r whe n a ud it  m a t te rs a re  
d iscusse d  but  m a y re m a in in a t te nd a nce  to  p rovid e  info rm a t ion a nd  
p a rt icip a te  in  d iscussions. The  CFO is to  work with a nd  sup p ort  the  Cha ir o f the  
Fina nce  a nd  Aud it  Com m it te e  to  p rovid e  info rm a t ion, a n a g e nd a , o rg a nise  
m e e t ing s e tc . 
           
5.3 At te nd a nce  a t  fina nce , a ud it  a nd  risk com m it te e  m e e t ing s  
 
The  com m it te e  m a y invite  a t te nd a nce  a t  m e e t ing s from  p e rsons who  a re  no t  
t ruste e s to  a ssist  o r a d vise  on a  p a rt icu la r m a t te r o r ra ng e  o f issue s. This 
m a y includ e  Busine ss Ma na g e rs a nd  Exte rna l Aud ito rs   
 
The  CFO will a t te nd  a ll Fina nce  a nd  Aud it  com m it te e  m e e t ing s a s a n a d vise r.    
 
5.4    Quorum     
 
The  quorum  is thre e  m e m b e rs o f the  com m it te e .    
 
5.5    Vo t ing  a t  com m it te e  m e e t ing s    
 
             •   Only m e m b e rs o f the  com m it te e  m a y vo te  a t  com m it te e  m e e t ing s.     

  •   The  cha ir will ha ve  a  ca st ing  vo te .    
           
5.6   Ap p o intm e nt  o f cha ir    
 
The  cha ir o f e a ch sub -com m it te e  will b e  e le cte d  a t  the  first  m e e t ing  o f the  
a ca d e m ic ye a r. This a p p o intm e nt  m ust  be  ra t ifie d  b y the  m e m b e rs b e fo re  
ta king  up  the  post . No  t ruste e  who  is e m ploye d  b y the  Trust  will a ct  a s cha ir 
to  the  com m it te e . I n  the  a b se nce  o f the  cha ir, the  com m it te e  will e le ct  a  
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temporary replacement from among the directors present at the meeting 
sub je ct  to  the  a b ove . 
 
5.7   Cle rk (Gove rna nce  Pro fe ssiona l) 
 
The  cle rk o f the  com m it te e  will b e  the  Cle rk to  the  Trust  Boa rd . I n  the  
a b se nce  o f the  cle rk the  com m it te e  will a p p o int  a  re p la ce m e nt  cle rk fo r the  
m e e t ing . The  cle rk will c ircu la te  a n a g e nd a  a nd  p a p e rs fo r e a ch m e e t ing  a t  
le a st  a  we e k b e fo re  the  com m it te e  m e e t ing .    
 
5.8   Re cord ing  a nd  re p ort ing  the  p roce e d ing s o f com m it te e  m e e t ing s    
 
The  cle rk will re co rd  a t te nd a nce  a t  m e e t ing s. I ssue s d iscusse d  a nd  
re com m e nd a t ions for d e cisions will b e  re co rd e d . The  writ te n re co rd  will b e  
fo rwa rd e d  b y the  cle rk to  the  com m it te e , to  the  cle rk to  the  Boa rd  o f 
Truste e s, in  sufficie nt  t im e  fo r it  to  b e  includ e d  in  the  a g e nd a  a nd  p a p e rs fo r 
the  ne xt  m e e t ing  o f the  Boa rd  o f Truste e s. This is  to  m e e t  the  sta tu to ry 
re q uire m e nt  to  p rovid e  info rm a t ion to  the  who le  Boa rd  o f Truste e s a nd  to  
se e k ra t ifica t ion o f d e cisions a nd  re com m e nd a t ions in  line  with the  sche m e  
o f d e le g a t ion.    
  
The  cha ir o f the  com m it te e  will b e  re sp onsib le  fo r g iving  a n o ra l sum m a ry o f 
the  com m it te e ’s d e lib e ra t ions if ne ce ssa ry a t  m e e t ing s o f the  Boa rd  o f 
Truste e s.    
 
5.9   Fre q ue ncy o f m e e t ing s a nd  p rog ra m m e  o f work    
 
The  com m it te e  will m e e t  a s o fte n a s is  ne ce ssa ry to  fu lfil it s  re sp onsib ilit ie s 
a nd  a t  le a st  thre e  t im e s a cross the  a ca d e m ic ye a r. Me e t ing s a re  sche d ule d  to  
m e e t  the  t im e sca le  la id  out  in  the  CAT Gove rna nce  Annua l Ca le nd a r.   
The  e xte rna l a ud ito rs a nd /  o r re sp onsib le  o ffice r m a y re q ue st  a  m e e t ing  o f 
the  com m it te e  a t  a ny t im e . 
    
5.10   Authority    
 
The  Fina nce  a nd  Aud it  com m it te e  is  a u tho rise d  to ; 
 

• ob ta in a p p rop ria te  e xte rna l le g a l a nd  o the r p ro fe ssiona l a d vice  in  
o rd e r to   fu lfil it s  re sp onsib ility to  the  Boa rd  o f Truste e s  

• inve st ig a te  on be ha lf o f the  Boa rd  o f Truste e s a nything  tha t  thre a te ns 
o r a d ve rse ly a ffe cts the  a ccom p lishm e nt  o f the  cha rity's  a im s a nd  
ob je ct ive s, it s  a sse ts, the  re lia b ility o f a ll re co rd s a nd  info rm a t ion, a nd  
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its compliance with all relevant laws, regu la t ions, po licie s a nd  its  
g ove rning  inst rum e nts  

• ob ta in, a t  the  com p a ny’s e xp e nse , ou tside  le g a l o r o the r p ro fe ssiona l 
a d vice  on a ny m a t te r within its  te rm s o f re fe re nce .    
   

All Trust  m e m b e rs a nd  sta ff a re  d ire cte d  to  co -op e ra te  with a ny re q ue st  
m a d e  b y the  a ud it  com m it te e .    
 
5.11  Re vie w d a te    
  
This com m it te e ’s m e e t ing  a rra ng e m e nts a nd  te rm s o f re fe re nce  will b e  
re vie we d  a nnua lly b y the  Trust  Boa rd  d uring  Te rm  1 a nnua l Boa rd  o f Truste e s 
m e e t ing . 
 
6. Aca d e m ic Sta nd a rd s Com m it te e  (ASC) 
 
6.1 Purp ose   
 
The  ASC funct ion is  to  ho ld  schoo ls to  a ccount  fo r d a ta , a na lysis, p re d ict ions, 
inte rve nt ions, im p a ct  a nd  fina l ou tcom e s. The  g roup  will a lso  m onito r 
d e st ina t ions, post  16 a nd  p ost  18. 
 
The  CEO will p rod uce  a  CAT a ct ion p la n for ta rg e te d  sub je cts, to  b e  sha re d  a nd  
re vie we d  a t  CAT Boa rd  m e e t ing s 
 
The  CAT d a ta  le a d , in  consulta t ion with the  CEO a nd  Cha ir, will a g re e  the  
a g e nd a  fo r e a ch m e e t ing . This will no rm a lly consist  o f: 
 

• Ye a r 11 d a ta  up d a te  
• Ye a r 13 d a ta  up d a te  
• Stra te g ie s, p la ns a nd  inte rve nt ions 
• I m p a ct  o f st ra te g ie s, p la ns a nd  inte rve nt ions 
• Cross CAT sup p ort  fo r ta rg e te d  a nd  a g re e d  sub je cts 

 
The  Cha ir o f ASC will re p ort  b a ck a t  e a ch Boa rd  m e e t ing  
 
6.2 Me m b e rship  
 

The  ASC will consist  o f: 
 

Nom ina te d  Truste e  (Cha ir o f the  ASC) 
CEO 
CAT d a ta  le a d  
He a d te a che r 
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Data/raising achievement lead of each school  
 
6.3 At te nd a nce  a t  Aca d e m ic Sta nd a rd  Com m it te e  
 
The  com m it te e  m a y invite  a t te nd a nce  a t  m e e t ing s from  p e rsons who  a re  no t  
t ruste e s to  a ssist  o r a d vise  on a  p a rt icu la r m a t te r o r ra ng e  o f issue s. 
 
6.4  Re cord ing  a nd  re p ort ing  the  p roce e d ing s o f m e e t ing s 
 
I ssue s d iscusse d  a nd  re com m e nd a t ions fo r d e cisions will b e  re co rd e d . The  
writ te n re co rd  will b e  fo rwa rd e d  to  the  cle rk to  the  Boa rd  o f Truste e s, in  
sufficie nt  t im e  fo r it  to  b e  includ e d  in  the  a g e nd a  a nd  p a p e rs fo r the  ne xt  
m e e t ing  o f the  Boa rd  o f Truste e s. This is  to  m e e t  the  sta tu to ry re q uire m e nt  to  
p rovid e  info rm a t ion to  the  who le  Boa rd  of Truste e s a nd  to  se e k ra t ifica t ion 
o f d e cisions a nd  re com m e nd a t ions in  line  with the  sche m e  o f d e le g a t ion.     
The  cha ir o f the  com m it te e  will b e  re sp onsib le  fo r g iving  a n o ra l sum m a ry o f 
the  com m it te e ’s d e lib e ra t ions if ne ce ssa ry a t  m e e t ing s o f the  Boa rd  o f 
Truste e s.  
 
6.5 Fre q ue ncy o f m e e t ing s a nd  Prog ra m m e  o f work  
 
The  Aca d e m ic Sta nd a rd s Com m it te e  (ASC) will m e e t  six t im e s a  ye a r a nd  a t  
a ny o the r t im e  consid e re d  ne ce ssa ry. 
 
6.6 Authority 
 
The  ASC ha s d e le g a te d  re sp onsib ility from  the  Boa rd  o f Truste e s to  m onitor 
a nd  re vie w a ca d e m ic sta nd a rd s a cross the  t rust  schoo ls. Ensuring  tha t  rob ust  
a nd  rig o rous p roce sse s a re  in  p la ce  to  m onito r d a ta  a nd  tha t  the se  a re  ope n 
a nd  t ra nsp a re nt  a nd  consiste nt ly a p p lie d  a cross a ll CAT schools. 
 
6.7 Re vie w d a te  
 
This com m it te e ’s m e e t ing  a rra ng e m e nts a nd  te rm s o f re fe re nce  will b e  
re vie we d  a nnua lly b y the  Trust  Boa rd  d uring  Te rm  1 a nnua l Boa rd  o f Truste e s 
m e e t ing . 
 
7. Re la t ionship  b e twe e n the  Trust  a nd  the  Loca l Ad viso ry Bod ie s (SB)   
The  Trust  Boa rd  will d e le g a te  p owe r to  it s  sub -com m it te e s a nd  SBs.    
SBs will ha ve  d e le g a te d  p owe r to  m onitor the  ro le  o f the ir a ca d e m y a t  a n 
op e ra t iona l d a y to  d a y le ve l a nd  to  m onito r a nd  re vie w:    
             
           •    The  m a na g e m e nt  a nd  o rg a nisa tion o f the  a ca d e m y.    
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           •    The  im p le m e nta t ion o f the  d e cisions o f the  Boa rd  o f Truste e s a nd   
CEO      
           •    Pe rfo rm a nce  in  re la t ion to  ta rg e ts a p p rove d  b y the  Boa rd .    
           •    The  e xe cut ion o f the  Schoo l I m prove m e nt  Pla n   

• The  im p le m e nta t ion o f p o licie s a s sta te d  in  the  po licy sche d ule  
a p p rove d    b y the  b oa rd .    

             
Eve ry m e e t ing  o f the  SB will consid e r, a s a  m inim um , the  we ll-b e ing  o f the  
stud e nts, he a lth  a nd  sa fe ty, sa fe g ua rd ing , sta nd a rd s a nd  p rog re ss, sta ffing  
o r o the r issue s, d a ta  a na lysis, curricu lum , a t te nd a nce , b e ha viour a nd  fina nce .   
 
The y will a lso  be  in  re ce ip t  o f a ny sta tu tory up d a te s.  
Fina nce  issue s which re q uire  furthe r d e ta ile d  consid e ra t ion will b e  re fe rre d  
b y  
the  SB to  the  CFO, who  will consult  with  the  re le va nt  sta ff, in  line  with the  
sche m e  o f d e le g a t ion, to  d e te rm ine  whe the r the  m a t te r is  re fe rre d  to  the  
re le va nt  Trust  sub -com m it te e .    
 
I t  is  no t  p rop ose d  tha t  the  SB will ha ve  a ny sta nd ing  sub -com m it te e s. 
Howe ve r it  m a y b e  ne ce ssa ry from  t im e  to  t im e  b y a g re e m e nt  with the  SB 
Cha ir to  e sta b lish a  sing le  p urpose  working  p a rty o f the  SB in o rd e r to  d e a l 
with a n issue  tha t  ca nno t  b e  d e a lt  with a d e q ua te ly in  one  o f it s  sche d ule d  
m e e t ing s. 
 
The  ‘no rm a l’ te rm ly sche d ule  o f m e e t ing s will b e  a g re e d  loca lly fo llowing  
re ce ip t  o f the  Trust  boa rd  m e e t ing s in  o rd e r to  e nsure  a ll re le va nt  p e op le  ca n 
a t te nd  a nd  tha t  a ll re p orts a re  a va ila b le . 
 
As a p p rop ria te  the  SB will re p ort  to  the  Boa rd  its  a d vice  a nd  
re com m e nd a t ions. SB m inute s a re  a va ila b le  fo r a ll Truste e s.   
    
Schoo l Boa rd  Structure     
 
Me m b e rship     
 
The  m e m b e rship  o f the  SB will b e  a g re e d  on a n a nnua l b a sis a s p e r the  
sche m e  o f d e le g a t ion.    
         
At te nd a nce  a t  SB m e e t ing s    
 
The  SB m a y invite  a t te nd a nce  a t  m e e t ing s from  p e rsons who  a re  no t  
t ruste e s/ a d viso rs to  a ssist  o r a d vise  on a  p a rt icu la r m a t te r o r ra ng e  o f 
issue s.    
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Quorum     
 
The  quorum  is thre e  ‘a d viso rs’ o r one  third  o f the  m e m b e rs o f the  SB, 
whiche ve r is  the  g re a te st .     
 
Vo t ing  a t  SB m e e t ing s   
  
Only m e m b e rs o f the  SB m a y vo te  a t  it s  m e e t ing s. The  cha ir will ha ve  a  
ca st ing  vo te .    
 
Ap p o intm e nt  o f cha ir   
  
The  cha ir o f e a ch SB will b e  e le cte d  a t  the  first  m e e t ing  o f the  a ca d e m ic ye a r. 
This a p p o intm e nt  m ust  b e  ra t ifie d  b y the  Boa rd  o f Truste e s be fo re  ta king  up  
the  p ost .     
No  t ruste e / a d viso r who  is e m p loye d  b y the  Trust  will a ct  a s cha ir to  the  SB.    
I n  the  a b se nce  o f the  cha ir the  SB will e le ct  a  te m p ora ry re p la ce m e nt  from  
a m ong  the  t ruste e s/ a d viso rs p re se nt  a t  the  m e e t ing  sub je ct  to  the  a b ove .  
   
Cle rk    
 
The  SB will ha ve  a  se p a ra te  cle rk to  the  Trust  b oa rd  who  will p re p a re  a nd  
circu la te  SB Me e t ing  Ag e nd a  a nd  p re p a re  m inute s.   
The  com p le te d  SB m inute s will be  se nt  to  the  Trust  Cle rk in  o rde r fo r a ct ions /    
re com m e nd a t ions to  b e  sha re d  with Boa rd  o f Truste e s.   
The  Trust’s Cle rk will c ircu la te  the  m inute s a nd  a ct ions fo r e a ch m e e t ing  to  
the  Trust  Boa rd  id e a lly a  we e k b e fo re  the  Trust  Boa rd  m e e t ing  ha ving  
com m unica te d  with SB Cha ir/ Cle rk.    
 
Re cord ing  a nd  re p ort ing  the  p roce e d ing s o f SB m e e t ing s    
 
The  nom ina te d  ‘cle rk’ will re co rd  a t te nd a nce  a t  m e e t ing s. I ssue s d iscusse d  
a nd  re com m e nd a t ions fo r d e cisions will b e  re co rd e d   
 
The  writ te n re co rd  will b e  fo rwa rd e d  b y the  Cle rk o f the  SB to  the  cle rk to  the    
Boa rd  o f Truste e s within se ve n working  da ys fo r it  to  b e  includ e d  in  the  
p a p e rs fo r the  ne xt  m e e t ing  o f the  Boa rd  o f Truste e s. This is  to  m e e t  the  
sta tu to ry re q uire m e nt  to  p rovid e  info rm a t ion to  the  who le  Boa rd  o f Truste e s 
a nd  to  se e k ra t ifica t ion o f d e cisions a nd  re com m e nd a t ions.    
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Fre q ue ncy o f m e e t ing s a nd  p rog ra m m e  o f work    
The  SB will m e e t  a s o fte n a s is  ne ce ssa ry to  fu lfil it s  re sp onsib ilit ie s a nd  a t  
le a st  once  e a ch te rm  (6x ye a r).    
  
Re vie w d a te     
 
The  SB m e e t ing  a rra ng e m e nts a nd  te rm s o f re fe re nce  will b e  re vie we d  
a nnua lly.    
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Appendix 1 

GOVERNANCE STRUCTURE  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                                                                                                                                                                                                                                                                                                                                               

Members  

4 x Members  
 

                    

                                                                                                        Trustees  

12 Trustees (inc. CEO) 
 

 

Finance And Audit Committee 

 

 

Academic Standards 
 

 

 1 Chair of DC 
and KES School 

Board 

1 Chair of RHA      
School Board 

1 Chair of 
Newington 

Primary School 
Board 

1 Chair of 
Cliftonville 

Primary School 
Board 

1 Chair of 
Hartsdown 
Academy 

School Board 

 

Royal Harbour 
School Board 

 

Hartsdown  
School Board 

 

Cliftonville 
Primary School 

Board 

 

Newington 
School Board 

Dane Court and 
King Ethelbert 
School  Board 
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Academy staff accountable to Headteacher of their 
academy for standards and pupil outcomes  

 

Appendix 2 

CAT Lines of Accountability 
 

  
 

CEO and Chair of Board accountable to  

Regional School Commissioner and Members 

 

CEO and Local School Boards accountable to  

the Board of Trustees 

 

 

Headteachers accountable to the CEO and Local School 
Boards for standards in their academy 



17 
 

Appendix 3  
 
CAT Governance Annual Timetable  
 
 

CAT BOARD and FINANCE MEETING DATES  
                               2025 -  26       

 
 

BOARD 
22nd Sept  1st Dec  26th Jan  23rd Mar  18th May  13th July  

HA RHA Upper  RHA Upper  RHA Upper  HA HA 

 

FINANCE  
 25th Nov   17th Mar   7th July  

 RHA Upper   RHA Upper   HA 
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Appendix 4 

Governance Structure Roles and Responsibilities 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We recognise just how vital the role of the 
governance has become in raising 
standards. 

There is only one legal entity accountable 
for all schools within the MAT 

The MAT has one set of Articles which 
governs all academies within the MAT 

Members : Academy Trusts do not have 
shareholders; they have members. The 
role and rights of members is 
analogous to that of shareholders. They 
hold the AGM and appoint Trustees. 

Members 

Trustees: Work with the Leadership 
Team to set the strategic vision and 
ethos of the Trust 

Trustees 

School Board: Most of the Local School 
Board will not be Trustees of the MAT and 
will mainly be representatives from the 
school. They have duties delegated to 
them by the Board of Trustees. It is the 
responsibility of the Board to ensure that 
they are exercising these functions in line 
with relevant duties. The Chair of each 
School Board is a Trustee and the School 
Board can make recommendations to the 
Board through their Chair.  

Local School Boards 
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Governance Roles and Responsibilities 
 

 
Members  
 

a)  Responsibility and remit – sign off the articles of association. Power to 
appoint and remove Trustees. Secure the highest standards of 
accountability from Trustees for the provision of education for all 
pupils in the MAT  

b)  Composition – Three members (recomm ended 5)  
c) How appointed: By agreement of the founding members  

 
 

Trustees  
 

a)  Responsibility and Remit – Delivering the charitable objectives of the 
Trust. Strategically controlling the organisation and managing the 
charitable assets.  

b)  Composition – Maximum ten although co -opted Trustees can be 
appointed to the board in line with ide ntified business need on an as 
needs basis with agreement of members. No more than one third of 
trustees can be employees of the Trust.  

c) Roles: 
Chair  
Vice Chair  
CEO (ex-officio)  
Financial Lead  
Safeguarding Lead  
Educational Achievement and Standards Lead  
Estates Management/ Health and Safety (currently sits with finance)  

d)  Terms of office – 4 years  
 
 

 School Board (SB)  
 

a)  Responsibility and remit – The Trustees are responsible for the 
performance of each of the academies in the MAT. However a range of 
responsibilities will be delegated to the LSB set out in the ‘Scheme of 
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Delegation’. This takes into consideration the stren g th a nd  ca p a city o f 
the  schoo l.  De le g a t ion p owe rs will b e  d e p e nd a nt  on the ir m ost  re ce nt  
Ofste d  g ra d e  o r inte rna l re vie w b y the  MAT. 

b ) Com p osit ion - LSB will st ructure  the m se lve s a s the y se e  fit  to  ca rry out 
the ir d e le g a te d  re sponsib ilit ie s e ffe ct ive ly, d e cid ing  on the  t im ing  a nd  
re g ula rity o f the ir m e e t ing s. Ma xim um  8 Trust  Gove rnors p e r schoo l, 
Te a che r Gove rnor 1 p e r schoo l, Sup p ort  sta ff Gove rnor 1 pe r schoo l. 
Pa re nt  Gove rnor 2 – 4  p e r schoo l 

c) Sug g e ste d  Ro le s (the se  m a y b e  com b ine d ): 
Cha ir 
Vice  Cha ir 
Fina nce  le a d  
Sa fe g ua rd ing  Le a d  
He a d te a che r: e x –o fficio  
Build ing s/ p re m ise s 
SEN 
Com m unity e ng a g e m e nt  
At te nd a nce  a nd  Be ha viour 
Te a ching  a nd  Le a rning  
Achie ve m e nt 
Pa re nt  g ove rnors 
Sta ff g ove rnors 
 

d ) How a p p o inte d  – The  He a d te a che r is  a n e x-o fficio  m e m be r of the  SB. 
Ad viso rs will b e  re cru ite d  a cco rd ing  to  the  skills  a nd  e xp e rt ise  ne e d e d  
b y the  SB. The  SB m a y a p p o int  p e rsons who  a re  e m p loye d  a t  the  
a ca d e m y a s sta ff g ove rnors to  se rve  on the  SB p rovid e d  tha t  the  to ta l 
num b e r o f such p e rsons (includ ing  the  He a d te a che r) d oe s no t  e xce e d  
one  third  o f the  to ta l num b e r o f p e rsons on the  SB. Te a che r, sup p ort  
sta ff a nd  p a re nt  g ove rnors a re  e le cte d  b y se cre t  b a llo t  o f the  re le va nt  
g roup . 

e ) Te rm  o f o ffice  – All (a p a rt  from  the  He a d ) will ha ve  te rm s o f office  fo r 
four ye a rs. 
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 Ap p e nd ix 5 Gove rna nce  HR d e le g a t ion 

Sta ff Ap p o intm e nts 

All a p p ointm e nt  p a ne ls m ust  conta in a t  le a st  one  m e m b e r who  ha s und e rta ke n Sa fe r Re cruitm e nt  Tra ining  

CEO  TB nom ina te d  b y the  Cha ir o f TB (m inim um  of 3 Dire cto rs) with e xte rna l p ro fe ssiona l a d vice , a s 
re q uire d  

Chie f Op e ra t ions Ma na g e r a nd  
Chie f Fina nce  Office r 

Dire cto r, nom ina te d  by the  Cha ir o f TB, Exe cut ive  He a d  Te a che r 

He a d te a che r  SB p a ne l, Exe cutive  He a d te a che r, a t  le a st  one  TB Dire cto r, nom ina te d  b y the  Cha ir o f TB, Chie f 
Op e ra t ions Ma na g e r. De cision to  b e  ra t ifie d  b y the  Trust  Boa rd .  

He a d  o f Schoo l, De p uty He a d s, 
Assista nt  He a d s 

SB, He a d te a che r, CEO (if re q uire d  b y the  TB, whe re  conce rns a bout  a  schoo l’s p e rform a nce  
m e rit  close r inte rve ntion) 

Curricu lum  /  p a sto ra l le a d e rs He a d te a che r with se nio r le a d e rs,  

All o the r sta ff He a d te a che r, o r o the rs, a s de le g a te d  b y the  He a d  Te a che r   
 

Fo r a ll p ro fe ssiona l he a ring s invo lving  d iscip lina ry, ca p a b ility, g rie va nce , ill he a lth ca p a b ility, re d und a ncy, p a y, whist le b lowing , som e  
o the r substa nt ia l re a son: 

Post  I nve stig a tion a nd  
re com m e nd a t ion (o r 

d e cision) b y 

De cisions b y De le g a te d  Authority Ap p e a l 

Exe cut ive  
He a d te a che r   

1 TB Dire cto r Trust  Boa rd  - 3 Dire ctors, sup porte d  b y 
a p p rop ria te  Hum a n Re source s  

3 TB Dire cto rs, includ ing  Cha ir o f TB, sup porte d  b y 
a p p rop ria te  p ro fe ssiona l a d vise r  

He a d  
Te a che r/ He a d  o f 
Schoo l 

1 TB Dire cto r SB a nd  CEO sup porte d  b y COM 3 TB Dire cto rs, includ ing  Cha ir o f TB, sup porte d  b y 
a p p rop ria te  p ro fe ssiona l a d vise r 

COM a nd  CFO 1 TB Dire cto r TB Dire cto r a nd  CEO, sup p orte d  b y 
a p p rop ria te  p ro fe ssiona l a d vise r 

3 TB Dire cto rs, includ ing  Cha ir o f TB, sup porte d  b y 
a p p rop ria te  a d vise r 
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Depu ty He a d s, 
Assista nt  He a d s 
a nd  a ll o the r sta ff 

As d e le g a te d  b y 
He a d te a che r 

SB p a ne l a nd  He a d te a che r, supp orte d  
b y COM 

3 TB Dire cto rs, supp orte d  b y a p p rop ria te  
p ro fe ssiona l a d vise r 

I f a n SB is una b le  to  p rovid e  a n a d e qua te  num b e r o f p a ne l m e m be rs, m e m b e rs o f a no the r SB ca n b e  co-op te d  for this p urpose  
OTHER HUMAN RESOURCE FUNCTI ONS 

Funct ion De le g a te d  Authority 
Se t t le m e nt  a g re e m e nts up  to  a nd  includ ing  £30,000 SB, He a d te a che r, sup porte d  b y COM a nd  with a d vice  if re q uire d  from  

CEO 
Se t t le m e nt  a g re e m e nts ove r £30,000 CEO, SB, He a d te a che r, sup porte d  b y COM a nd  a d vice  from  CFO 

Se t t le m e nt  a g re e m e nts whe re  the  non-sta tu to ry/ non-
contra ctua l p a rt  o f the  p a ym e nt  is in  e xce ss o f £50,000 

EFSA/ HM Tre a sury a pp rova l re quire d  

 

Funct ion De le g a te d  Authority 
Pe rfo rm a nce  Ma na g e m e nt 

Exe cut ive  He a d te a che r 
 

Cha ir o f TB (o r nom ina te d  Dire cto r) p lus a t  le a st  one  o the r TB m e m b e r 
 

Chie f Op e ra t ions Ma na g e r 
Chie f Fina nce  Office r 
Schoo l I m p rove m e nt Le a d  

 

CEO 
 

He a d te a che r Cha ir o f SB (o r nom ina te d  m e m b e r o f SB), Cha ir o f TB (o r nom ina te d  Dire cto r) a nd  
EH 

 
He a d  o f Schoo l, De p uty He a d te a che rs 
a nd  Assista nt  He a d te a che rs 

He a d te a che r 
 

      All o the r p osts He a d te a che r o r d e le g a te d  b y the  He a d te a che r 
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Student Discipline  
 Boa rd  LSB He a d s 
Pe rm a ne nt  e xclusion Monito r SBs Re vie w d e cision b y 

He a d te a che r 
Arra ng e  inve stig a t ion a nd  d e cid e  
on sa nct ion 

Fixe d  te rm  e xclusion Monito r SBs Re vie w d e cision b y 
He a d te a che r if the re  is a n 
a p p e a l 

Arra ng e  inve stig a t ion a nd  d e cid e  
on sa nct ion 

All o the r sa nct ions  Ensure  d iscip line  po licie s a re  up  
to  d a te  

I nve stig a tion a nd  d e cid e  on 
sa nct ion 
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Appendix 6  

 
Gove rna nce  Sa fe g ua rd ing  Ove rvie w 
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Ap p e nd ix 7: The  Nola n Princip le s: The  Se ve n Princip le s o f Sta nd a rd s in Pub lic Life  
 
1.I NTRODUCTI ON 
 
The  Com m it te e  on Sta nd a rd s in Pub lic Life  (No la n Com m it te e ) ha s se t  out  se ve n p rincip le s o f pub lic life  which it  b e lie ve s should  
a p p ly to  a ll in p ub lic se rvice . The  fo llowing  a re  the  se ve n p rincip le s o f cond uct tha t  unde rp in the  work o f pub lic a u thorit ie s. The  
Boa rd  is a ske d  to  a dop t  the se  p rincip le s a s the  b a sis fo r working  p ra ct ice s a cross the  o rg a nisa t ion. Sub je ct  to  boa rd  a pp rova l it  is 
inte nd e d  tha t  the se  p rincip le s b e  ca sca d e d  to  sta ff a sking  the m  to  re cog nise  the  im p orta nce  o f the  p rincip le s a nd  to  upho ld  the m  
a t  a ll t im e s. 
 
2. GOVERNANCE REQUI REMENTS 
 
The  se ve n p rincip le s com p ly with g ove rna nce  re quire m e nts conta ine d  within the  DfE Gove rna nce  b e st  p ra ct ice  
 
3. SEVEN NOLAN PRI NCI PLES 
 
3.1 Se lfle ssne ss: Ho ld e rs o f pub lic o ffice  should  a ct  so le ly in te rm s o f the  pub lic inte re st . The y should  no t  do  so  in o rde r to  g a in 

fina ncia l o r o the r b e ne fits fo r the m se lve s, the ir fa m ily o r the ir frie nds. 
3.2 I nte g rity: Ho ld e rs o f pub lic o ffice  should  no t  p la ce  the m se lve s und e r a ny fina ncia l o r o the r ob lig a t ion to  outsid e  ind ivid ua ls o r 

o rg a nisa t ions tha t  m ig ht  se e k to  influe nce  the m  in the  p e rfo rm a nce  o f the ir o fficia l d ut ie s. 
3.3: Ob je ct ivity: I n ca rrying  out  pub lic b usine ss, includ ing  m a king  p ub lic a p p ointm e nts, a wa rd ing  contra cts, o r re com m e nd ing  

ind ividua ls fo r re wa rd s a nd  b e ne fits, ho ld e rs o f pub lic o ffice  should  m a ke  choice s on m e rit . 
3.4 : Accounta b ility: Ho ld e rs o f p ub lic o ffice  a re  a ccounta b le  fo r the ir d e cision a nd  a ct ions to  the  pub lic a nd  m ust  sub m it  the m se lve s 

to  wha te ve r scru t iny is a p p ropria te  to  the ir office . 
3.5 Op e nne ss: Ho ld e rs o f p ub lic o ffice  should  b e  a s op e n a s p ossib le  a b out  a ll the  d e cisions a nd  a ct ions tha t  the y ta ke . The y should  

g ive  re a sons fo r the ir d e cisions a nd  re st rict  info rm a t ion only whe n the  wid e r p ub lic inte re st  cle a rly d e m a nd s  
3.6 Hone sty: Ho ld e rs o f p ub lic o ffice  ha ve  a  duty to  d e cla re  a ny p riva te  inte re sts re la t ing  to  the ir pub lic dut ie s a nd  to  ta ke  ste p s to  

re so lve  a ny conflicts a rising  in a  wa y tha t  p ro te cts the  p ub lic inte re st . 
3.7 Le a d e rship : Ho ld e rs o f p ub lic o ffice  should  p rom ote  a nd  sup port  the se  p rincip le s b y le a d e rship  a nd  e xa m p le . 
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4 . CONCLUSI ON  
 
The se  sta te m e nts ha ve  the  sup port  o f the  Trust  Boa rd  a nd  CAT sta ff a nd  m e m be rs o f CAT g ove rna nce  a re  a ske d  to  re cog nise  the  
im porta nce  o f the se  p rincip le s a nd  up ho ld  the m  a t  a ll t im e s. 
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Rationale 

The underlying principles for this Scheme of Delegation are; 
That all academies are in a partnership of equals irrespective of their length of membership 
 
 

● Coastal Academies Trust (CAT) is a registered charity. 
 
 

● CAT has ultimate responsibility to ensure that all statutory obligations are met. 
 
 

● CAT believes that, within the framework of the Trust Board’s (TB) aims and objectives and its scheme of Delegation, the members of 
each Academy’s School Board (SB) are best able to service the needs of their Academy and their local community. 

 
General Information 
 
CAT is a group of schools in the Thanet area that have joined together as a company to provide an excellent education for young people in this 
area. 
 
We are a partnership of equals, with each member school accepting collective responsibility for the education of all students in the Trust.  

a) Recruit and retain Headteachers that share the Trust’s vision. 
b) Chairs of each SB will not automatically be a Trust Director, this will be dependent on the skillset of the Chair and whether there is a 
suitable vacancy on the Trust Board. 
c)  Develop effective talent management and succession planning schemes to nurture effective leaders. 

 
We will provide a system of governance that will enable excellent educational progress for all students. 

a) Maintain a TB with Directors that possesses the necessary range of expertise and experience to deliver our aims. 
b) Develop and maintain the membership of SB’s to ensure they possess a range of expertise suitable to hold their schools to account. 
c) Ensure that there is a clear scheme of delegation that differentiates between the roles of the TB & the SB. 

 
We are a mechanism for providing support for each other in order to improve continuously the quality of education provided, through collaboration 
and the sharing of good practice and ideas. 
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a) Maintain an executive team currently Chief Executive Officer (CEO), Chief Operations Manager (COM), Chief Finance Officer (CFO) and 
School Improvement Lead (SIL) with the capacity to provide support to Head Teachers and to oversee the implementation of the TB’s 
priorities. 

b) Maintain a Head Teachers’ working group that identifies priorities for improvement and required actions and shares capacity in order to 
deliver improvement, including sharing practice, challenge and peer monitoring. 

c) Maintain a Data and other working groups that identify strengths and weaknesses in practice, learns from each other and external 
sources about best practice and uses peer monitoring to challenge each other to improve performance. 

 
We will maintain a collaborative partnership with the Local Authority and Regional Commissioner for Schools in order to play a constructive part 
in building a school led, self-sustaining state education system in which no school is allowed to fail and no child receives an education that is less 
than good. 

a) Seek to play a leadership role within Kent Association of Heads and Kent and Medway teaching Schools Association. 
b) Seek to play a leadership role in the Thanet Heads Forum. 
c) Provide advice and support to other schools wishing to form closer associations with each other, including as multi academy trusts. 

 
We will maintain the individual character of each school whilst reporting as a single company and taking full advantage of opportunities provided 
by economies of scale. 
 
Operate by a Scheme of Delegation that allows SB’s to decide on the ethos and culture of their school, whilst complying with the stated vision 
and aims of the CAT.  
 
We will ensure, in partnership with the Education Funding & Skills Agency, that CAT manages its resources in such a way as to provide the best 
education possible in each school and to achieve each of the aims above. 
 

a) Comply with the Academy Trust Handbook in order to ensure value for money with public resources. 
b) Have effective short, medium and long term financial and educational plans. 
c) Organise in order to share resources in order to meet agreed priorities and reduce costs through collective bargaining. 
d) Ensure that all risks are identified and plans in place (where possible) to mitigate these risks. 
e) Recruit the best possible staff to deliver our aims and recruit sufficient students to ensure that our financial base is secure.   

 
Each school is ultimately governed by the TB. The TB will have regard to any guidance as to the governance of schools that the Secretary of 
State may publish. CAT will establish a SB for each member school, which will oversee the running of the school on behalf of the CAT. This 
document sets out the responsibilities of each SB and of the TB. 
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Communication between the Trust Board and School  
 
The TB meets regularly and as often as necessary.  The CEO attends SB meetings. Every SB meeting will have a CAT agenda item. The Head 
Teacher of each member school will also be expected to attend 3 x TB meetings (September, January and July). In this way, each member 
school will be represented at Trust level. 
 
Composition of the Coastal Academies Trust Board  

     
                     
                     
                     

Directors:  
       Mr Dave Roberts CBE (Chair) 
       Mr Glenn Berry  (Vice Chair and Chair of CAT Finance Committee) 
       Mrs Sarah Snaydon (Chair of Royal Harbour Academy and Newington Community Primary) 

      Mr Alan Brookes (Chair of Academic Standards Committee) 
      Mr Robin Curtis 
      Mrs Karen Sharp   
      Ms Kate Greig (CEO) 

       Mrs Marianne Hooper (Chair of Cliftonville Primary & Pre-School)        
      Mr Mark Emery  

       Mrs Vicky Crawley (Chair of Dane Court and King Ethelbert School) 
       Mrs Vicky Pottinger (Chair of Hartsdown) 
        
                    
Chief Operations Manager:   Mrs Heidi Russell 
Chief Finance Officer:           Mrs Judy Brace 
School Improvement Lead:  Ms Lauren Pasola  
Clerk to the TB:           Mrs Laura Pease 
 

Headteachers: Ms Kate Greig, (CEO) 
   Mr Tom Sellen, King Ethelbert School  
   Mr Martin Jones, Dane Court Grammar School 

Mr Simon Pullen, Royal Harbour Academy  
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   Mr Ian Wallace, Hartsdown Academy  
   Ms Claire Whichcord, Cliftonville Primary & Pre-School 
   Mrs Hannah Tudor Newington Community Primary School  
 
CAT TB structure: 
 
Members 
 
The TB currently contains 4 Members. Members may appoint another Member by a majority of 75%, but there will be no more than five Members 
at any one time.  
 
Members have the right to appoint up to eight Directors, without reference to the other Directors. Although it is understood that this power should 
not have to be used, its intention is that the Members should have the ultimate power to exert their will in carrying out the aims of the CAT.  
 
Members will meet at least once a year to receive the Directors report and decide that the CAT can continue in its current form. 
 
Directors 

Directors may appoint one member of staff as a Director (usually the CEO) and may co-opt up to three other Directors in order to improve the 
range of skills on the TB. Chairs of the SBs who are also Directors of CAT will not be representing their individual schools at trust level and will 
be taking collective responsibility as a TB for all schools in CAT.   Directors will be responsible for: 
 
 
● Strategic leadership that sets and champions vision, ethos and strategy. 
● Accountability that drives up educational standards and financial performance. 

● Ensuring that SBs are effective in delivering on the roles delegated to them 
● Ensuring that an effective Business Plan is constructed and maintained that will ensure that the TB’s priorities are 

implemented 
● Oversight of standards and outcomes for students 
● Agreeing and monitoring budgets, through the CAT Finance Committee 

● People with the right skills, experience, qualities and capacity.  
● Procuring development, improvement and consistency through the sharing of good practice 

● Structures that reinforce clearly defined roles and responsibilities.  
● Ensuring that a mechanism exists to monitor performance across CAT 
● Providing appropriate challenge to ensure that SB and Head Teacher judgements are accurate 
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● Setting appropriate targets and holding the EH, CFO and COM to account 
● One Director (tbc) will take overall responsibility for safeguarding 

● Compliance with statutory and contractual requirements.  
● Ensuring that CAT maintains constructive relationships with the community, including other schools, the Local Authority 

(LA), DfE, media, business, industry and other stakeholder bodies 
● Evaluation to monitor and improve the quality and impact of trust governance. 
 

The Chair 
 
An election will be held each year in order to choose a Chair of the TB, usually during the first meeting of the academic year. The Chair of the TB 
will be elected by a simple majority of Directors and together with the CEO, will represent CAT to the wider community and stakeholders.  
 

Meetings 
 
The TB will have a number of calendared meetings (a minimum of 6), and will call extraordinary meetings as appropriate. Directors may request 
agenda items at the Chair’s discretion. The TB will also receive reports from committees, as required by the Chair of the TB. 
 

Central Functions 
CAT takes a percentage top slice approved annually by the trust board to deliver trust wide priorities and to cover the costs of the central team. 
This percentage top slice is anticipated to cover trust wide resources and priorities, however, the pooling of some funding may be necessary and, 
when this applies, member schools will contribute as proposed in advance by the Heads group, CAT Finance and agreed by the TB. Any such 
collective funding cannot be vetoed by a SB. CAT will also constantly seek to take advantage of economies of scale, by pooling functions to cut 
costs, as proposed by the Heads group, CAT Finance Committee and agreed by the TB.  
 
All other costs will be traded. Bespoke support by one school for another will be costed and agreed by the schools involved. Where staff work 
across more than one CAT school, costs will be agreed by the schools involved. Costs associated with services provided (or required) by the TB 
will be paid for by the receiving school. CAT is a single company. Although each school’s income is entirely delegated, it remains a part of the 
single company. Although the TB will always seek to ensure that income delegated to a school is only used for the benefit of students in that 
school, in extreme circumstances, as defined by the TB, delegated funds may be diverted for the use of another member school. In such unusual 
circumstances, any funds diverted will be expected to be repaid by the receiving school. 
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Reserved and Delegated Authority 
 

Subject Reserved to the Trust Board (TB) Delegated to School Boards (SB) 
Governance Overall control of all CAT schools.  

Responsible for monitoring the efficiency and 
effectiveness of SBs in carrying out the 
responsibilities delegated to them. 
Agree CAT Scheme of Delegation. 
Agree terms of reference for CAT committees. 
Agree and monitor CAT-wide policies. 
Legal accountability for employment of all staff 
across CAT. 
Approve and monitor all Directors for ability and 
competence. 
Agreeing Job descriptions for the Chair of the 
TB and CEO (To be appended to this Scheme 
of Delegation). 
Review, approval and monitoring of governance 
arrangements including: 
● Levels of delegated authority including limits 

of financial authority; 
● TB review & development; 
● Director Code of Conduct & Conflict of 

Interest Policy. 
 

Responsible for structuring the SB to perform its delegated 
responsibilities, including terms of reference for the delegation of 
responsibilities to sub committees/lead governors. 
Monitoring school performance with accountability to the TB. Monitoring 
visits to be agreed at the beginning of the academic year by the Chair, 
Head and SB, taking into consideration the SIL’s trust review schedule. 
Chair or Head to add monitoring visits to the central SIL review schedule 
document. 
Agree and monitor local school policies  
Promote and market the school within the local community 
Monitor the school website to ensure compliance 

Strategy and 
Planning 

Overall strategic direction of CAT.  
Approval and monitoring of a CAT Business 
Plan. 
Through the CEO monitoring SBs to ensure 
effective implementation of their school 
improvement plans.  
 

Agreeing and monitoring the school improvement plan, taking into 
account CAT Strategy Plan and monitoring its implementation and 
impact.  

Curriculum 
and 
Standards 

Overall responsibility for standards in all CAT 
schools. 
Monitoring the effectiveness of SBs.  

Responsible to TB for standards in individual schools and for having an 
appropriate Terms of Reference for subcommittees/Lead governor to 
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monitor standards effectively and to ensure that the school has an 
appropriate curriculum. 
Propose school policies, including curriculum, sex education, religious 
education and collective worship, public examinations, admission 
procedures, safeguarding and promotion of students’ health and welfare, 
health and safety, student records, reporting, school terms dates, and any 
other requirements set out in the  CAT Articles or by legislation. 

Government 
Education 
Policy  
 

 Monitoring the implementation of government 
policy. Ensuring all schools are compliant with 
statute and taking account of DfES guidelines 

Implementing government education policy 

Management 
of Trust 
performance 

Approval and monitoring of CAT’s 
performance  through a CAT strategic plan  
 

Monitoring School Plan to ensure relevance with the overall CAT strategic 
plan 

Finance  TB has ultimate control of all income and 
expenditure across the member schools, using 
the CFO to monitor schools’ financial 
performance and financial systems. 
Agrees CAT budget, which includes all school 
budgets.  
Monitors the implementation of the Academy 
Trust Handbook. 
Approves and monitors CAT policy on 
investment, reserves, insurance, central 
services and pooling. 
CAT Finance Committee monitors expenditure 
across all schools against budgets, ensures all 
Trust returns are submitted on time & 
recommends budgets to the TB. 
Approves Annual Report & Accounts. 
 

 
 
 
 

Estates  / H&S Responsible for ensuring compliance with all 
statutory duties following the DfE’s “H&S 
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responsibilities for schools” as well as “HSE 
guidance for education.” 
CAT Finance Committee receive regular reports 
from the Trust Estates Officer and are 
responsible for alerting the TB to areas of risk or 
non-compliance. 

Internal 
control and 
risk 
management 

Responsible for ensuring that internal controls 
are effective for regularly reviewing and 
reporting on risks. 

Responsible for the effectiveness of school systems to manage risk and 
for alerting TB to issues likely to become a CAT-wide risk through the 
Chair of Governors and Headteacher. 

Audit Appoint CAT auditors, receive reports and 
approve decisions re actions arising. 

 

Asset 
management 

Overall responsibility for all CAT assets, 
including buildings, as set out in the Funding 
Agreement. 
Approval of the sale or disposal of any capital 
asset >£50k. 
Approval of any proposed capital programme of 
>£50k. 
 

 

Information 
Systems 

Approval of Information Systems.  Monitor the effectiveness of existing information systems. 

Staff Approval of all CAT-wide employment policies, 
including pay, grievances, redundancy, ill health, 
discipline and recruitment.  
Approval of staff cost of living pay rise. 
Approving performance pay awards (or 
otherwise) of CEO  
 

Responsible for monitoring staff and managing employment issues prior 
to the appeal stage, as outlined in each policy relevant to employment. 
Monitor staff wellbeing through staff surveys 

Safeguarding Overall responsibility for safeguarding, 
compliance, monitoring effectiveness of 
safeguarding procedures in schools.  
 

Responsible for implementing statutory regulations on safeguarding in 
schools  

Admissions As Admissions Authority, approve and monitor 
CAT Admissions policies. 

Recommend school admissions code / policy to the TB. 
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Contracts Review, and where appropriate approve 
recommendations of CFO re which contracts 
should be centralised / CAT contracts. 

 

Advisers Appointment of the CAT’s main legal advisers, 
investment advisers, & approving the terms of 
their appointment. 

 

 

Operational Working Groups  

● Data  
● Headteachers 
● Safeguarding/DSL’s 
● Business Manager 
● H&S Estates/Site Teams 
● Student Attendance 

 
These groups will share practice and expertise on key operational areas across CAT. In addition, they will provide an opportunity for peer to 
peer support and challenge. Each group will consist of the lead personnel responsible for that particular area in each of the CAT schools. They 
will meet as and when necessary throughout the academic year and will be responsible for setting their own agenda and delivering on actions 
identified by the group.  Feedback to the Trust Board as appropriate. 

 
 CAT Committees 
        

1. Finance & Audit Committee (including Risk, Estates Management and H&S) 
2. Academic Standards Committee 
3. Appeals Committee 
4. School Boards 
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1. Finance Committee (FC)  
The FC will meet three times a year and at any other time considered necessary. 
The FC will consist of the Accounting Officer, Chair of CAT and a Director as Chair of the FC along with two other Directors. The Accounting 
Officer may not participate as a member when audit matters are discussed but may remain in attendance to provide information and participate 
in discussions. The CFO is to work with and support the Chair of the FC to provide information, an agenda, organise meetings etc. 
 
The FC will be quorate if three members are present. 
 
The CFO, in consultation with the FC Chair, will agree the agenda for each meeting.  The clerk will normally issue the agenda at least 7 days in 
advance of each meeting. 
 
The Chair of CAT Finance, the CEO & CFO will meet 3 times a year with the HT and BM.  These meetings will discuss the latest management 
reports, latest audit recommendations, benchmarking and year end position compared to budget.  There will also be a discussion in relation to 
Estates Management and H&S in each school. The Headteacher will feedback the headlines at their next SB meeting for information only. 
 
Powers of the Finance Committee: 
 
The FC is an advisory body with no executive powers. However, in order to exercise its role, the FC is authorised by the TB to: 
 
• Investigate any activity within its delegated function.  
• Seek any information it requires direct from the Directors, school employees and any relevant third parties. 

• Obtain external professional advice, normally in consultation with the Chair of the TB. It may not incur expense without the prior approval of the 
TB. 
 
Attendance: as a matter of course – Head Teachers, CFO & CEO  
 
and when invited to provide advice and information: 
 
• External auditors 
 
Duties: 
 
Financial Function 
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• Advise the TB on issues of strategic financial planning and best financial practice 
• Approve the annual budget plans  
• Keep a check on the CAT’s expenditure by monitoring of schools’ monthly outturns, ensuring corrective action is taken where necessary 
• Evaluate and benchmark spending to ensure that schools’ expenditure provides value for money in terms of raising standards of education 
• Promote co-ordination between schools for joint purchasing, harmonisation of financial procedures and the planning and optimisation of the use 
of CAT’s collective financial resources 
• Encourage the adoption of best practice in financial management across CAT and its financial management staff and SBs Finance Committees.   
 
Audit Function 
 

• Advise the TB and Accounting Officer on the adequacy and effectiveness of the CAT’s governance, risk management, internal control and value 
for money systems and frameworks. An annual report will be produced by the FC in this regard. 
 
• Monitor and review the effectiveness of the company’s internal audit function. 
 
• Ensure that CAT operates within all financial regulations. 
• Monitor the integrity of the external auditor, review the auditor’s annual planning document and approve the planned audit approach. 
 

• Receive reports (annual reports, management letters etc.) from the external auditor and other bodies, for example the EFSA and NAO and 
consider any issues raised, the associated management response and action plans. Where deemed appropriate, reports should be referred to 
the TB or other committee for information and action. 
 

• Receive reports from the Trust Estates Officer in all areas of compliance for H&S and Estates Management. 
 
• Monitor, within an agreed timescale, the implementation of agreed audit recommendations from whatever source. 
 

• Review arrangements by which staff of the schools may, in confidence, raise concerns about possible improprieties in matters of financial reporting 
or other matters. 
 
• Ensure that all allegations of fraud and procedural irregularities are properly followed up. 
 
• Receive the draft Directors’ Report and financial statements each year and, once agreed, submit this to the TB for formal agreement. 
 
• Recommend to the TB the appointment of external auditors for the year following the last agreed financial report and statement. 
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2. Academic Standards Committee 
 
The Academic Standards Committee (ASC) will meet six times a year and at any other time considered necessary 
 
The ASC will consist of: 
Nominated Trustee (Chair of the ASC) 
CEO 
CAT data lead 
Headteacher 
Data/raising achievement lead of each school 
 

The CAT data lead, in consultation with the CEO and Chair, will agree the agenda for each meeting. This will normally consist of: 
 
KS2 data 
Year 11 data update 
Year 13 data update 
Strategies, plans and interventions 
Impact of strategies, plans and interventions 
Cross CAT support for targeted and agreed subjects 
 
In the summer term the focus will be on year 5, year 10 and year 12 
 
The ASC function is to hold schools to account for data, analysis, predictions, interventions, impact and final outcomes. The group will also 
monitor destinations, post 16 and post 18 
 
The CEO will produce a CAT action plan for targeted subjects, to be shared and reviewed at CAT Board meetings 
 
The Chair of ASC will report back at each Board meeting 
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3.  Appeals Committee  
 
The Appeals Committee, consisting of 3 Directors  of the TB, will meet as required to consider appeals made by employees against the process 
followed by SB Staff Discipline or Redundancy Committees. This Appeals Committee will act as the final appeal for all CAT employment issues 
and other complaints that have not been resolved at SB level 

4.  School Boards 
 
See the Reserved and Delegated Authority grid (Pg 7) and Composition of SB grid (Pg.16) 

SB will structure themselves as they see fit to carry out their delegated responsibilities effectively, deciding on the timing and regularity of their 
meetings. The recommendation is four meetings a year maximum. They will set agendas to include and keep minutes to ensure an appropriate 
record is kept of their effective function. The Chair of the SB along with the clerk will set the agenda of each meeting this will normally consist of 
the following standing items: 

School monitoring visits/feedback 
School plan review 
Local policy review 
Safeguarding 
CAT news/updates 
Marketing/publicity/community  
 

In addition to the four standing committees above, monitoring / working groups may be set up to deal with particular issues that the TB sees fit to 
scrutinise more closely. The membership of these committees will be decided by the TB.  

In certain circumstances where the TB has concerns about the capacity of a SB to operate effectively the TB can appoint governors directly onto 
the SB. The purpose of these governors is to provide additional expertise and high-quality governance to support improvement in the school, 
including the promotion of high standards of educational achievement and financial stability. 
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Matrix Management 

There are many situations within the management of the CAT where a simple line management structure is not optimum. A matrix organisational 
structure in which the reporting relationships are set up as a grid, or matrix, rather than in the line management traditional hierarchy would provide 
benefits. In this matrix structure, individuals have dual reporting relationships - generally to both a functional manager and a structural manager. 

Within the CAT we therefore have instituted matrix management reporting lines in the following areas. 

1. Head Teachers will have reporting lines to both the SB and the CEO;  
2. The School Business Managers will have reporting lines to both the Head Teacher and to the CFO. 
 

Composition of SBs 

Type of 
Member Number Term of 

Office 
How they are appointed 

Headteacher 1 Indefinite Appointed by the TB and SB 
Trust  Up to 8 

(per 
school) 

4 years By TB resolution. The TB will consider any representations made by the SB when 
considering the appointment of Trust SB members. Trust SB members can be dismissed 
by the TB. 

Teaching 
staff  

1 (per 
school) 

4 years Teacher election – secret ballot of teachers to be organised by the relevant school. 

Support staff  1 (per 
school) 

4 years Support staff election – secret ballot of support staff to be organised by the relevant school. 

Parent 2-4 (per 
school) 

4 years Parent election – secret ballot of parents to be organised by the relevant school 

NB – where the TB has appointed governors onto a SB the composition may vary from the above and will be determined by the particular circumstances 
of that school 

Staff Appointments 

All appointment panels must contain at least one member who has undertaken Safer Recruitment Training 
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CEO  TB nominated by the Chair of TB (minimum of 3 Directors) with external professional advice, as 
required 

Chief Operations Manager 
and Chief Finance Officer 

Director, nominated by the Chair of TB, CEO 

Headteacher  SB panel, CEO, at least one TB Director, nominated by the Chair of TB, Chief Operations Manager. 
Decision to be ratified by the Trust Board.  

Head of School, Deputy 
Heads, Assistant Heads 

SB, Head Teacher, CEO (if required by the TB, where concerns about a school’s performance merit 
closer intervention) 

Curriculum / pastoral 
leaders 

Head Teacher with senior leaders, SB if required by Chair of SB 

All other staff Head Teacher, or others, as delegated by the Head Teacher   

 

For all professional hearings involving disciplinary, capability, grievance, ill health capability, redundancy, pay, 
whistleblowing, some other substantial reason: 

Post Investigation and 
recommendation (or 

decision) by 

Decisions by 
Delegated Authority 

Appeal 

CEO   1 TB Director Trust Board - 3 
Directors, 
supported by 
appropriate Human 
Resources  

3 TB Directors, including Chair of TB, supported by 
appropriate professional adviser  

Headteacher/Head of 
School 

1 TB Director SB and CEO 
supported by COM 

3 TB Directors, including Chair of TB, supported by 
appropriate professional adviser 

COM and CFO 1 TB Director TB Director and 
CEO, supported by 
appropriate 
professional adviser 

3 TB Directors, including Chair of TB, supported by 
appropriate adviser 

Deputy Heads, 
Assistant Heads and 
all other staff 

As delegated by 
Headteacher 

SB panel and 
Headteacher, 
supported by COM 

3 TB Directors, supported by appropriate professional adviser 

If a SB is unable to provide an adequate number of panel members, members of another SB can be co-opted for this purpose 
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OTHER HUMAN RESOURCE FUNCTIONS 

Function Delegated Authority 
Settlement agreements up to and including £30,000  Head Teacher, supported by COM and with advice if required from CEO 

Settlement agreements over £30,000 CEO, Headteacher, supported by COM and advice from CFO 

Settlement agreements where the non-statutory/non-
contractual part of the payment is in excess of £50,000 

EFSA/HM Treasury approval required 

 
 

Function Delegated Authority 
Performance Management 

CEO 
 

Chair of TB (or nominated Director) plus at least one other TB member 
 

Chief Operations Manager 
Chief Finance Officer 
School Improvement Lead 

 

CEO 
 

Headteacher Chair of SB (or nominated member of SB), Chair of TB (or nominated Director) and 
CEO 

 
Head of School, Deputy 
Headteachers and Assistant 
Headteachers 

Headteacher 
 

      All other posts Headteacher or delegated by the Headteacher 
 

 
 

 



45 
 

Student Discipline 
 Board SB Heads 
Permanent 
exclusion 

Monitor 
SBs 

Review decision by 
Headteacher 

Arrange investigation and decide on sanction 

Fixed term 
exclusion 

Monitor 
SBs 

Review decision by 
Headteacher if there is an 
appeal 

Arrange investigation and decide on sanction 

All other 
sanctions 

 Ensure discipline policies are 
up to date 

Investigation and decide on sanction 
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  Appendix 9  

 

 
 

 
 
 
Allowa nce s fo r Dire cto rs, Me m b e rs & Schoo l Gove rnors 
 

 

 

Ap p rove d  b y: Ka te  Gre ig  Da te :  Se p te m be r 2024 

La st  re vie we d  o n: Se p te m b e r 2024 

Ne xt  re vie w d ue  b y: Se p te m b e r 2026 
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Conte nts 
1. Aim s 2 
2. Le g isla t ion a nd  g uid a nce  2 
3. Ove rvie w 2 
4 . Mo nito ring  a rra ng e m e nts  3 

Ap p e nd ix 1: cla im  form  4  
Ap p e nd ix 2: a p p rove d  m ile a g e  ra te s 5 

 

1. Aim s 
The  Trust  b oa rd  ha s d e cid e d  to  p a y re a sona b le  a llowa nce s fro m  the  schoo l’s d e le g a te d  b ud g e ts to  cove r a ny costs  t ha t  b oa rd  m e m b e rs, 
m e m b e rs  o r Gove rnors  incur throug h ca rrying  ou t  the ir d ut ie s.  

This p o licy se ts  out  t he  t e rm s on which such a llo wa nce s will b e  p a id .  

By a d op t ing  this  p o licy, we  will e nsure  tha t  no  m e m b e r o f t he  co m m unity is  p re ve nte d  fro m  b e co m ing  a  d ire cto r, m e m b e r o r g ove rno r o n the  
g round s o f cost . 

 

2. Le g isla t ion a nd  g uid a nce  
The  Gove rna nce  Ha nd b o ok (se ct io n 4 .7.1, p a ra g ra p h 65) sa ys tha t  b oa rd s in a ca d e m ie s a re  fre e  to  d e te rm ine  the ir own p o licy on the  p a ym e nt  
o f a llowa nce s a nd  e xp e nse s. 

This p o licy co m p lie s with  our fund ing  a g re e m e nt  a nd  a rt icle s o f a ssocia t io n. 

 

3. Ove rvie w 
Dire cto rs , m e m b e rs & school g ove rnors  m a y cla im  a llo wa nce s to  cove r e xp e nd itu re  ne ce ssa ry to  e na b le  the m  to  p e rfo rm  the ir d ut ie s.  

This d oe s no t  includ e  a n a t te nd a nce  a llo wa nce , o r p a ym e nt  to  cove r loss o f e a rning s. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/582868/Governance_Handbook_-_January_2017.pdf
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Members of these committees may claim allowances by completing a claim form (see appendix 1) and submitting it to the CFO or Busine ss 
Ma na g e r o f t he  ind ivid ua l scho ol  

Allowa nce s will o nly b e  p a id  on the  p rovision o f a  re ce ip t , a nd  will b e  lim ite d  to  the  a m o unt  sho wn o n the  re ce ip t .  

Me m b e rs m a y cla im  for: 

● Tra ve l a nd  sub siste nce  costs   
● Te le p ho ne  cha rg e s, p ho toco p ying , p osta g e , sta t ione ry, e t c.  
● Othe r just ifia b le  a llo wa nce s 

Cla im s will b e  p a id  in a rre a rs on a  ca se -b y-ca se  b a sis . Re im b ursa b le  costs  should  b e  a g re e d  in p rincip le  b y the  CFO o r Busine ss Ma na g e r 
b e fore  the y a re  incurre d . 

The  cha ir o f t he  Trust  Bo a rd , a  cha ir o f g ove rnors  (o r t he  vice -cha ir, whe re  a p p ro p ria te ) m a y inve st ig a te  cla im s tha t  a p p e a r e xce ssive  o r 
inconsiste nt . All cla im s will b e  sub je ct  to  a n ind e p e nd e nt  a ud it . 

Tra ve l e xp e nse s whe re  a  d ire cto r, m e m b e r o r g ove rno r use s the ir o wn ve hicle  m ust  no t  e xce e d  the  HM Re ve nue  a nd  Custo m s (HMRC) a p p rove d  
m ile a g e  ra te s (se e  a p p e nd ix 2). 

 

4 . Monito ring  a rra ng e m e nts 
This p o licy will b e  re vie we d  e ve ry 2 ye a rs  b y the  Trust  Boa rd . Any a m e nd m e nts will b e  p re se nte d  a t  a  m e e t ing  o f t he  Trust  Boa rd . 
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Ap p e nd ix 10  – Mod e l Cod e  o f Cond uct 

 
Mod e l cod e  o f cond uct  
 
 

Fo r those  who  g ove rn in  a n a ca d e m y t rust  

We  will a b id e  b y the  Princip le s o f Pub lic  Life :        

Se lfle ssne ss   
We  will a ct  so le ly in te rm s o f the  p ub lic inte re st . 
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Integrity  
We  will a vo id  p la cing  ourse lve s und e r a ny ob lig a tion to  p e op le  o r o rg a nisa t ions tha t  m ig ht  t ry ina p p rop ria te ly to  influe nce  us in  
our work. We  will no t  a ct  o r ta ke  de cisions in o rd e r to  g a in fina ncia l o r o the r m a te ria l be ne fits fo r ourse lve s, our fa m ily, or our 
frie nd s. We  will de cla re  a nd  re so lve  a ny inte re sts a nd  re la t ionship s. 

Ob je ct ivity 
We  will a ct  a nd  ta ke  de cisions im p a rt ia lly, fa irly a nd  on m e rit , using  the  be st  e vid e nce  a nd  without  d iscrim ina t ion o r b ia s. 

Accounta b ility 
We  a re  a ccounta b le  to  the  pub lic fo r our de cisions a nd  a ct ions a nd  will subm it ourse lve s to  the  scru tiny ne ce ssa ry to  e nsure  this. 

Op e nne ss 
We  will a ct  a nd  ta ke  de cisions in a n op e n a nd  t ra nsp a re nt  m a nne r. I nfo rm a t ion will no t  be  withhe ld  from  the  pub lic unle ss the re  
a re  cle a r a nd  la wful re a sons fo r so  d oing . 

Hone sty 
We  will b e  t ru thfu l. 

Le a d e rship  
We  will e xhib it  the se  p rincip le s in our own b e ha viour. We  will a ct ive ly p rom ote  a nd  robust ly sup port  the  p rincip le s a nd  be  willing  to  
cha lle ng e  poor be ha viour whe re ve r it  occurs. 

*We  will a p p ly the  hig he st  sta nd a rd s a nd  will: 
1. a ct  within our powe rs 

2. p rom ote  the  succe ss of the  t rust  

3. e xe rcise  ind e p e nd e nt  jud g e m e nt  

4 . e xe rcise  re a sona b le  ca re , skill a nd  d ilig e nce   

5. a void  conflicts o f inte re st  

6. no t  a cce p t  b e ne fits from  third  p a rt ie s  

7. d e cla re  inte re st  in p rop ose d  t ra nsa ct ions o r a rra ng e m e nts 

We  will focus on our co re  g ove rna nce  funct ions: 
1. e nsuring  the re  is cla rity o f vision, e thos a nd  st ra te g ic d ire ct ion 
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2. ho ld ing  e xe cutive  le a de rs to  a ccount  fo r the  e d uca t iona l pe rfo rm a nce  o f the  o rg a nisa t ion a nd  its  pup ils a nd  the  p e rfo rm a nce  
m a na g e m e nt  o f sta ff 

3. ove rse e ing  the  fina ncia l p e rfo rm a nce  o f the  o rg a nisa t ion a nd  m a king  sure  it s  m one y is we ll sp e nt  
NGA recognises the following as the fourth core function of governance:  

4. ensuring the voices of stakeholders are heard  
 

As individuals, we agree to:  

Fulfil our role & responsibilities   
1. We accept that our role is strategic and so will focus on our core functions rather than involve ourselves in day -to -day 

management.  
2. We will fulfil our role and responsibilities as set out in our Scheme of Delegation.  
3. We will develop, share and live the e thos and values of our trust.  
4. We agree to adhere to trust policies and procedures.  
5. We will work collectively for the benefit of the trust.  
6. We will be candid but constructive and respectful when holding senior leaders to account.  
7. We will consider how our d ecisions may affect the trust and local community.  
8. We will stand by the decisions that we make as a collective.  
9. Where decisions and actions conflict with the Seven Principles of Public Life or may place pupils at risk, we will speak up a nd 

bring this to th e attention of the relevant authorities.  
10. We will only speak or act on behalf of the trust board if we have the authority to do so.  
11. *Trustees : We will fulfil our responsibilities as a good employer, acting fairly and without prejudice.  
12. When making or responding to complaints, we will follow the established procedures.  
13. We will strive to uphold the trust’s reputation in our private communication s (including on social media).  
14. We will have regard to our responsibilities under The Equality Act and will work to advance equality of opportunity for all.  
15. *Those governing at local level : We will act as the local ambassadors for our trust.  
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Demonstrate ou r com m itm e nt  to  the  ro le  
 
1. We  will invo lve  ourse lve s a ct ive ly in the  work o f the  boa rd  a nd  a cce p t  our fa ir sha re  o f re sp onsib ilit ie s, se rving  on com m it te e s 

o r working  g roup s whe re  re quire d .  
2. We  will m a ke  e ve ry e ffo rt  to  a t te nd  a ll m e e ting s a nd  whe re  we  ca nno t  a t te nd  e xp la in in a d va nce  why we  a re  una b le  to . 
3. We  will a rrive  a t  m e e t ing s p re p a re d , ha ving  re a d  a ll p a p e rs in  a d va nce , re a d y to  m a ke  a  p osit ive  contribut ion a nd  ob se rve  

p ro toco l. 
4 . We  will g e t  to  know the  schoo l/ s we ll a nd  we lcom e  op p ortunit ie s to  b e  invo lve d  in schoo l a ct ivit ie s. 
5. We  will visit  the  schoo l/ s a nd  whe n do ing  so  will m a ke  a rra ng e m e nts with re le va nt sta ff in  a d va nce  a nd  ob se rve  schoo l a nd  

b oa rd  p ro toco l. 
6. Whe n visit ing  a  schoo l in  a  p e rsona l ca p a city (fo r e xa m p le , a s a  p a re nt  or ca re r), we  will cont inue  to  honour the  com m itm e nts 

m a d e  in this cod e . 
7. We  will p a rt icip a te  in ind uct ion t ra ining  a nd  ta ke  re sponsib ility fo r de ve lop ing  our ind ivid ua l a nd  co lle ct ive  skills  a nd  

knowle d g e  on a n ong oing  b a sis. 
 
Build  a nd  m a inta in re la t ionship s  
 
1. We  will d e ve lop  e ffe ctive  working  re la t ionship s with le a d e rs, sta ff, p a re nts a nd  o the r re le va nt  sta ke ho ld e rs from  our loca l 

com m unitie s. 
2. *Those  g ove rning  a t  loca l le ve l: We  will cha m p ion the  vo ice s o f our schoo l com m unity a nd  sta ke ho ld e rs. 
3. *Those  g ove rning  a t  loca l le ve l: We  will e sta b lish e ffe ct ive  working  re la t ionship s with t ruste e s. 
4 . *Truste e s: We  will e ng a g e  with a nd  b e  a ccounta b le  to  those  g ove rning  a t  loca l le ve l. 
5. We  will e xp re ss vie ws op e nly, courte ously a nd  re sp e ctfu lly in a ll our com m unica t ions with b oa rd  m e m b e rs a nd  sta ff b o th 

insid e  a nd  outsid e  o f m e e t ing s. 
6. We  will work to  cre a te  a n inclusive  e nvironm e nt  whe re  e a ch boa rd  m e m b e r’s contribut ions a re  va lue d  e qua lly. 
7. We  will sup p ort  the  cha ir in  the ir ro le  o f le a d ing  the  boa rd  a nd  e nsuring  a p p rop ria te  conduct . 
 

Re sp e ct  confid e nt ia lity  
 

1. We  will ob se rve  com p le te  confid e nt ia lity b o th inside  a nd  outsid e  o f the  t rust  whe n m a t te rs a re  d e e m e d  confid e nt ia l o r whe re  
the y conce rn ind ivid ua l sta ff, pup ils o r fa m ilie s. 
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2. We  will no t  re ve a l the  d e ta ils o f a ny g ove rning  b oa rd  vo te . 
3. We  will e nsure  a ll confid e nt ia l p a p e rs a re  he ld  a nd  d ispose d  o f a p prop ria te ly.  
4 . We  will m a inta in confid e nt ia lity e ve n a fte r we  le a ve  o ffice . 
 

De cla re  conflicts o f inte re st  a nd  b e  t ra nsp a re nt  
 
1. We  will d e cla re  a ny busine ss, p e rsona l o r o the r inte re st  tha t  we  ha ve  in conne ct ion with the  b oa rd ’s busine ss.  
2. We  will a lso  d e cla re  a ny conflict  o f loya lty a t  the  sta rt  o f a ny m e e ting  should  the  ne e d  a rise . 
3. I f a  conflicte d  m a t te r a rise s in a  m e e t ing , we  will o ffe r to  le a ve  the  m e e t ing  fo r the  d ura t ion o f the  d iscussion a nd  a ny 

sub se que nt  vo te .  
4 . We  a cce p t  tha t  the  Re g iste r o f Busine ss I nte re sts will be  pub lishe d  on the  t rust ’s we b site . 
5. *We  will a ct  a s a  t ruste e / a ca d e m y com m it te e  m e m b e r; no t  a s a  re p re se nta t ive  o f a ny g roup . 
6. We  a cce p t  tha t  in  the  inte re sts o f op e n g ove rna nce , our fu ll na m e s, d a te  o f a p pointm e nt , te rm s o f o ffice , ro le s on the  t rust  

b oa rd , a t te nd a nce  re co rd s, re le va nt  busine ss a nd  p e cunia ry inte re sts, ca te g ory o f g ove rnor/ t ruste e  a nd  the  b ody re sp onsib le  
fo r a p po int ing  us will be  p ub lishe d  on the  t rust  we b site .  

7. We  a cce p t  tha t  info rm a t ion re la t ing  to  b oa rd  m e m b e rs will be  co lle cte d  a nd  re co rd e d  on the  DfE’s na t iona l d a ta b a se  (Ge t 
info rm a t ion a bout  schoo ls), som e  o f which will b e  p ub licly a va ila b le .  
We  und e rsta nd  tha t  po te nt ia l o r p e rce ive d  b re a che s o f this cod e  will b e  ta ke n se riously a nd  tha t  a  b re a ch could  le a d  to  fo rm a l 
sa nct ions. 

Ad op te d  b y: [Na m e  o f g ove rning  boa rd ] on [d a te ] 

Sig ne d :      [cha ir o f b oa rd ]  

We  a g re e  tha t  this code  o f cond uct  will b e  re vie we d  a nnua lly a nd  it  will b e  e ndorse d  b y the  fu ll g ove rning  boa rd .
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Ap p e nd ix 11 – Whist le  Blowing  Po licy 
 

 

 

 

Whist le  Blowing  Po licy 
 
         

 
 
 
 
 

Me m b e r o f sta ff re sponsib le  fo r po licy re vie w 
 
Chie f Op e ra t ions Ma na g e r – He id i Russe ll 
 
 
 

 
Sig ne d  b y: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  Da te : 
 
Ka te  Gre ig , CEO & Account ing  Office r, Coa sta l Aca d e m ie s Trust  
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1. I ntrod uct ion  
The  Coa sta l Aca d e m ie s Trust  Boa rd  o f Dire cto rs ha s a g re e d  this Po licy 
a nd  a s such, it  a p p lie s to  a ll Aca d e m ie s within the  Trust . 

 
The  Trust  is  com m it te d  to  a chie ving  the  hig he st  p ossib le  sta nd a rd s o f 
se rvice  a nd  e thica l sta nd a rd s a nd  this p o licy will e na b le  you  to  ra ise  
your conce rns o f se rious wrong d o ing  without  fe a r o f re p risa l. This 
p o licy a p p lie s to  a ll ind ivid ua ls working  fo r the  Trust  a t  a ll le ve ls a nd  
g ra d e s, whe the r the y a re  e m p loye e s, contra cto rs, a nd  ca sua l o r 
a g e ncy sta ff. Whist le b lowing  is  d ist inct  from  the  Em p loye e  Com p la ints 
(g rie va nce  p roce d ure ) which should  b e  use d  if you  ha ve  a  com p la int  
re la t ing  to  your p e rsona l circum sta nce s in  the  workp la ce . Conce rns 
a b out  wrong d o ing  within the  Trust  such a s fra ud , m a lp ra ct ice , 
m ism a na g e m e nt , b re a ch o f he a lth  a nd  sa fe ty la w o r a ny o the r ille g a l 
o r une thica l a ct  e ithe r on the  p a rt  o f m a na g e m e nt , the  Gove rning  Bod y 
o r b y fe llow e m p loye e s should  b e  ra ise d  using  this p roce d ure .  

 
This po licy ha s b e e n int rod uce d  in  line  with the  Pub lic  I nte re st  
Disclosure  Act  1998 (which you  ca n consult  a t  
ht tp :/ / www.op si.g ov.uk/ a cts/ a cts1998) to  e na b le  e m p loye e s to  ra ise  
issue s o f conce rn in  a n a p p rop ria te  m a nne r.  

 
2. Purp ose   

This po licy a im s to : 
● Encoura g e  e m p loye e s to  fe e l confid e nt  in  ra ising  conce rns 
● Esta b lish a  fa ir a nd  im p a rt ia l inve st ig a t ive  p roce d ure  
● Provid e  a ve nue s fo r e m p loye e s to  ra ise  conce rns a nd  re ce ive  

a p p rop ria te  fe e d b a ck 
● Ensure  tha t  e m p loye e s re ce ive  a  re sp onse  to  conce rns a nd  

a re  a wa re  o f how to  p ursue  the m  if the y a re  no t  sa t isfie d  
● Ensure  tha t  e m p loye e s will b e  p ro te cte d  from  a ny re p risa ls o r 

vict im isa t ion b y the  a ca d e m y; 
● p rovid e d  tha t  the re  is  re a sona b le  b e lie f tha t  the  m a t te r 

d isclose d  te nd s to  show wrong d oing   
● tha t  the  d isclosure  ha s b e e n m a d e  in  a n a p p rop ria te  m a nne r.  

 
3. Scop e   

This po licy m a y b e  use d  b y a ll e m p loye e s a t  a n a ca d e m y to  ra ise  
conce rns whe re  the  we llb e ing  o f o the rs, a n a ca d e m y o r the  Trust  it se lf 
is  a t  risk. The  te rm  worke r b roa d ly include s e m p loye e s, contra cto rs, 
a g e ncy e m p loye e s, t ra ine e s a nd  a  p e rson who  is o r wa s sub je ct  to  a  
contra ct  to  und e rta ke  work o r se rvice s for the  a ca d e m y.  

 
4 . Re sponsib ilit ie s  

The  Trust  is  re sp onsib le  fo r m a inta ining  fa ir, consiste nt  a nd  ob je ct ive  
p roce d ure s fo r m a t te rs re la t ing  to  whist le b lowing .  

http://www.opsi.gov.uk/acts/acts1998
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The Head te a che r ha s ove ra ll re sp onsib ility fo r the  inte rna l 
o rg a nisa t ion, contro l a nd  m a na g e m e nt  o f e a ch a ca d e m y.  

 
5. Tim ing   
 

The  whist le b lowing  p roce d ure  should  no rm a lly b e  la id  d own in this 
p o licy. Howe ve r, if the re  is  a  va lid  re a son to  d o  so , t im e sca le s ca n b e  
va rie d . I f this is  init ia te d  b y m a na g e m e nt , the  e m p loye e  should  b e  
g ive n a n e xp la na t ion if this occurs a nd  info rm e d  whe n a  re sponse  o r 
m e e t ing  ca n b e  e xp e cte d . De la ys should  no t  no rm a lly e xce e d  10  
working  d a ys.  

 
6. Wha t  to  ra ise  conce rns a b out   
 

The  Pub lic  I nte re st  Disclosure  Act  lists  m a t te rs a b out  which conce rns 
ca n b e  ra ise d , p rovide d  the y a re  in  the  pub lic  inte re st ,  a  list  (which is  
no t  e xha ust ive ) is  out line d  b e low: 
 

a )  Tha t  a  crim e  ha s b e e n com m it te d , is  be ing  com m it te d , o r is  like ly to  b e  
com m it te d   

b )  Tha t  a  p e rson ha s fa ile d , is  fa iling , o r is  like ly to  fa il to  com p ly with a ny 
le g a l ob lig a t ion to  which the y a re  sub je ct ,  

c)   Tha t  a  m isca rria g e  o f just ice  ha s occurre d , is  occurring , or is  like ly to  
occur  

d )  Tha t  the  he a lth  a nd  sa fe ty o f a n ind ivid ua l ha s b e e n, is  b e ing , o r is  like ly 
to  b e  e nd a ng e re d   

e )  Tha t  the  e nvironm e nt  ha s b e e n, is  b e ing  o r like ly to  be  d a m a g e d   
f)   Tha t  info rm a t ion te nd ing  to  show a ny o f a ) to  e ) a b ove  ha s b e e n 

conce a le d  o r is  like ly to  b e  d e lib e ra te ly conce a le d .  
 

We  a nt icip a te  tha t  d isclosure  will m ost  like ly re la te  to  the  a ct ions o f 
e m p loye e s, contra cto rs, a nd  ca sua l o r a g e ncy sta ff, b u t  the y m a y a lso  
re la te  to  the  a  third  p a rty.  

 
7. CAT a ssura nce s to  e m p loye e s 
 

To protect employees : 
 

If a worker makes a dis closure and they have a reasonable belief that 
the concern is genuine, the worker will not suffer any detriment, even if 
after transpires that the concern is unfounded, unless the concern has 
been raised falsely or maliciously. The Trust will not tolerate the 
harassment or victimisation of any worker raising a genuine concern, 
this may include disciplinary action.   
If a worker requests that their identity is protected, CAT will not 
disclose it unless required to do so in law. If the situation arises where 
the Trust is unable to resolve the concern without revealing the 
worker’s identity (for instance because the worker’s evidence is needed 
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in court), the Trust will discuss with the worker how the matter should 
p roce e d . Howe ve r, it  m ust  a lso  b e  sta te d  tha t  if a  worke r choose s no t  
to  d isclose  the ir id e nt ity it  will b e  m uch m ore  d ifficu lt  fo r the  Trust  to  
look into  the  m a t te r o r to  p ro te ct  the ir p osit ion o r to  g ive  Trust  will 
consid e r a nonym ous re p orts, it  will no t  b e  p ossib le  to  a p p ly a ll a sp e cts 
o f this p o licy fo r conce rns ra ise d  a nonym ously.  

 
8. I nte rna l p roce d ure   
 

Stage one -  notification   
If attached to a particular academy, the worker raising the concern 
should do so orally or in writing to their Line Manager or Headteacher. 
If not attached to a particular academy, they should raise the matter 
with the Executive Head of CAT. They have the right to have the matter 
treated confidentially.    

 
A concern raised in writing should:  

 
● Se t  ou t  the  b a ckg round  a nd  histo ry o f the  conce rn - g iving  na m e s, 

d a te s a nd  p la ce s whe re  p ossib le  
● Give  the  re a son why the  Worke r is  p a rt icu la rly conce rne d  a b out  the  

situa t ion 
● For cla rity it  would  b e  he lp fu l fo r the  Worke r to  sta te  tha t  the y wish 

the ir conce rns to  be  a d d re sse d  und e r the  whist le b lowing  p roce d ure  

A Worke r is  no t  e xp e cte d  to  p rove  the  va lid ity o f the ir conce rn, howe ve r 
the y will ne e d  to  d e m onstra te  tha t  the re  is  a  re a sona b le  susp icion fo r 
the ir com p la int . 

 
The  He a d  Te a che r o r line  m a na g e r should  conta ct  the  Exe cut ive  He a d  
Te a che r o f CAT who  will a p p o int  a no the r inve st ig a to r who  is no t  
im p lica te d  (which could  b e  the  He a d te a che r) to  und e rta ke  a  fa ct  find  
o f the  a lle g e d  com p la ints.  
The  Exe cut ive  He a d  Te a che r will no t ify the  Cha ir o f the  Boa rd  o f 
Dire cto rs tha t  a  conce rn ha s b e e n ra ise d  a nd  the  na ture  o f the  conce rn 
b ut  will no t  d ivulg e  the  p e rsona l d e ta ils  o f who  ra ise d  the  com p la int .  
Should  it  b e  a lle g e d  tha t  the  Exe cut ive  He a d  Te a che r is  invo lve d  in  the  
a lle g e d  m a lp ra ct ice ; the  Cha ir o f the  Boa rd  o f Truste e s should  b e  
conta cte d  in  p la ce  of the  Exe cut ive  He a d  Te a che r. 
I f the  ind ivid ua l fe e ls una b le  to  ra ise  the ir conce rn with the ir line  
m a na g e r o r the  He a d te a che r in  the  first  insta nce , the y m a y conta ct  the  
Chie f Op e ra t ions Office r. 

 
Stage two – the meeting   
The  inve st ig a to r will inte rvie w the  ind ivid ua l who  ra ise d  the  com p la int  
within te n working  d a ys, in  confid e nce , o r e a rlie r if the re  is  a n 
im m e d ia te  d a ng e r to  lo ss o f life  o r se rious injury a nd  will:  
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Obtain as much information as possible from the individu a l a b out  the  
g round s fo r the  be lie f o f m a lp ra ct ice ;  
 

● Consult  with the  ind ivid ua l  
● I nfo rm  the  ind ivid ua l who  ra ise d  the  com p la int  m a t te r d oe s no t  

fa ll within the  Whist le b lowing  Proce d ure ;  
● Re p ort  a ll m a t te rs ra ise d  und e r this p roce d ure  to  the  Trusts Cha ir 

o f the  CAT boa rd .  
 

The  ind ivid ua l who  ra ise s the  com p la int  m a y ha ve  the  rig ht  to  b e  
a ccom p a nie d  b y a  re cog nise d  t ra d e  union re p re se nta t ive  o r a  work 
co lle a g ue .  

 

Stage three – the outcome   
Within ten working days of the interview, the investigator will 
recommend to the Executive Head Teacher on the outcome of the 
investigation and any recommended actions. All outcomes will be 
reported to the Chair of the CAT board.   
 

The conclusion of any agreed investigation will be reported by the 
Executive Head Teacher or a delegated member of the MAT in writing 
within ten days.   
 

The Academy recognises that an Employee raising a concern would 
wish to be assured that the matter has been fully addressed.   Feedback 
will be provided on the outcome of the complaint, wherever  possible.    

 

In some circumstances, however, it may not be appropriate or 
permissible to share this information (for example where   legal / 
disciplinary or regulatory authority action is pending or if sharing 
information may infringe the duty of confidenc e owed to a third party). 
Where it is not appropriate to provide detailed feedback the Employee 
will be advised that the matter has been addressed or concluded as far 
as is practicable.  

 

Where a matter is not to be considered further the Employee who 
raise d the complaint will be advised of this in writing.  

 

If you do not feel able to raise your concern in the ways outlined 
above, you should consult the Public Interest Disclosure Act for the 
ways in which a disclosure may be made.   

 
9. Malicious Accusations   
 

In the event that it is identified that a deliberately false or malicious 
accusation has been made, this will be dealt with under the CAT 
disciplinary procedure.  
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Appendix A: Contact Details   
 
I t  is  the  usua l e xp e cta t ion tha t  a n Em p loye e  will ha ve  e nd e a voure d  to  ra ise  the  
conce rn inte rna lly within the  Aca d e m y b e fo re  re fe rring  the  m a t te r to  a n e xte rna l 
o rg a nisa t ion 
 

I nte rna l 
 

Contact  Email   
Kate Greig – CEO of CAT 
 
Claire Whichcord – Headteacher of 
Cliftonville Primary  
 

Ian Wallace  – Headteacher Hartsdown  
 
Tom Sellen – Headteacher King Ethelbert 
School  
 

Martin Jones – Headteacher – Dane Court  
 
Simon Pullen – Headteacher – Royal 
Harbour  
 
Hannah Tudor – Newington Primary  

kategreig@kingethelbert.kent.sch.uk  
 
headteacher@cliftonville.kent.sch.uk  
 
Wa  
wallacei@hartsdown.org  
  
tomsellen@kingethelbert.kent.sch.uk   
  
 

mjones@danecourt.kent.sch.uk  
  
pullen@rha.kent.sch.u k  
 
headteacher@newington -ramsgate.kent.sch.uk  
 

 

External  
 

Christine McInnes  
Director of Education  
Kent County Council  
Sessions House   
County Road   
Maidstone  
ME14 1XQ 
 

Dame Kate Dethridge - Regional Director for the 
South East  
20 Great Smith St   
Westminster   
London   
SW1P 3BT 

 

Contact  Telephone 
Number  

Email / Website  

Pub lic Conce rn a t  Work 020 7404  6609 www.p ca w.org .uk;  
De p a rtm e nt  fo r Ed uca t ion 0370 000 2288 www.e d uca t ion.g ov.uk; 
Ofste d  0300 123 3155 whist le b lowing @ofste d .g ov.uk; 
Loca l Gove rnm e nt  Om b ud sm a n 0300 061 0614 www.lg o .o rg .uk;  
Office  o f Qua lifica t ions & Exa m ina t ions 
Re g ula t ion 

0300 303 3346 Pub lic.Enq uirie s@ofq ua l.g ov.u
k 
 

mailto:kategreig@kingethelbert.kent.sch.uk
mailto:8headteacher@cliftonville.kent.sch.uk
mailto:tomsellen@kingethelbert.kent.sch.uk
mailto:mjones@danecourt.kent.sch.uk
mailto:pullen@rha.kent.sch.uk
mailto:headteacher@newington-ramsgate.kent.sch.uk
http://www.pcaw.org.uk/
http://www.education.gov.uk/
mailto:whistleblowing@ofsted.gov.uk
http://www.lgo.org.uk/
mailto:Public.Enquiries@ofqual.gov.uk
mailto:Public.Enquiries@ofqual.gov.uk
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Em p loye e s m a y a lso  wish to  ra ise  a  conce rn with: 
 

● An e le cte d  m e m b e r o f the  loca l a u thority 
● Re le va nt  Tra d e  Union o r p ro fe ssiona l a ssocia t ion whe re  the  Em p loye e  is a  

m e m b e r 
● A so licito r 
● The  po lice  

 
Sup p ort  fo r Em p loye e s 
 

● Te a che rs Sup port  Line  www.te a che rsup port .info ;  
● Tra d e  Union o r p ro fe ssiona l a ssocia t ion whe re  the  Em p loye e  is a  m e m b e r 
● Citize n’s Ad vice  Bure a u  www.cit ize nsa dvice .o rg .uk 

 

http://www.teachersupport.info/
http://www.citizensadvice.org.uk/

