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Directors' Report
For the Year Ended 31 August 2025

The Directors present their annual report, together with the audited financial statements of Coastal Academies Trust (the Trust) for the
year ended 31 August 2025.

The Directors confirm that the annual report and financial statements of the Trust comply with the current statutory requirements.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Coastal Academies Trust (CAT) is a company limited by guarantee and is an exempt charity. The Trust’s articles of association are the
primary governing document. Funding for educational activities is governed by a master funding agreement between the Trust and the
Secretary of State for Education.

Principal activities

The principal objective of the Trust is the delivery of education for the public benefit through the operation of a group of academies. To
provide outstanding education for students aged between 3 and 18.

The Trust’s accounts for 2024/25 include the operation of 6 academies, Cliftonville Primary School, Dane Court Grammar School,
Hartsdown Academy, King Ethelbert School, The Royal Harbour Academy and Newington Community Primary School which converted
to academy status and joined CAT on 1 July 2024.

CAT’s academies have a combined pupil capacity of 6,190 and had a roll of 5,420 in July 2025.

Members

The initial Members of the Trust were the signatories to the Memorandum of Association. Membership terminates automatically pursuant
to Article 15d when any Member, also being a Director, ceases to be a Director.

Members’ liability

Each Member of CAT undertakes to contribute to the assets of the Trust in the event of it being wound up while they were a Member,
or within one year after they cease to be a Member, such an amount as may be required, not exceeding £10, for the debts and liabilities
contracted before they ceased to be a Member.

Directors

Directors hold their office as the Chair of the Local Governing Boards (Article 46d), appointed by Members (Article 46a) or co-opted
by Directors (Article 58).

Directors’ indemnities

Coastal Academies Trust maintains liability insurance for Directors which gives appropriate cover for any legal action brought against
them. The Trust has also granted indemnities to each of its Directors and other officers to the extent permitted by law. Qualifying third
party indemnity provisions (as defined by section 234 of the Companies Act 2006) were in force during the year and remain in force, in
relation to certain losses and liabilities which the Members, Directors and other officers may incur to third parties in the course of the
acting on the Trust’s behalf.

Details of Directors’ and officers’ insurance is provided in note 14.

Method of recruitment and appointment or election of Directors

The Articles of Association require the appointment of at least three Directors of the Trust. Members may appoint up to eight Directors
(Article 46a). The Chair of each Local Governing Body is automatically registered as a Director (Article 46d). The Directors may also
appoint up to three Co-opted Directors (Article 58).

Procedures adopted for the induction and training of Directors

Training and induction is tailored to new Directors as appropriate to their requirements and previous experience. The Trust Directors
have access to policies, procedures, minutes, budgets, accounts and other relevant plans and documents that they need to fulfil their role.
Directors’ term of office

The term of office for any Director shall be four years save that:

a) the term of office may be shorter than four years for any Director appointed by the Members under Article 46(a) if the
Members determine this at the time of appointment of such a Director; or
b) in the case of a Director appointed ex officio as a Chair of Governors, his or her term of office should be for as long as

they are a Chair of Governors. In March 2025 the board agreed that future Chairs of Governors would not automatically
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be appointed ex office Directors. Current Chairs would remain as Directors due to their skill set alone and fall under
the terms of office set out for any other Director.

Subject to remaining eligible to be a particular type of Director, any Director may be re-appointed or re-elected.
All Directors are also act as trustees for the purpose of charity law.

Organisational Structure

The Directors have delegated the day-to-day governance of each academy to a School Board (SB), established as a sub-committee of the
Trust Board. In the case of Dane Court Grammar School and King Ethelbert School, this has been a single group since the two schools
federated in 2009. The Headteacher from each academy attends Trust Board meetings.

Newington Community Primary School converted to join Coastal Academies Trust on the 1 July 2024.

The Directors have established a Finance Committee as a sub-committee of the Trust Board to co-ordinate and monitor the finances of
the Trust in addition to Risk Management & Audit, H&S and Estates Management. The Directors have also established an Academic
Standards Committee to monitor teaching & learning standards & outcomes across the Trust.

Arrangements for setting pay and remuneration for key management personnel
The key management personnel of the academy trust comprise the Directors and senior management team as disclosed on page 1.

The remuneration policy, setting the terms and conditions for the key management personnel, was developed and approved by the board.
Naturally, the senior management team are not involved in the setting of their own remuneration package.

Only staff Directors, including the CEO, are remunerated and these individuals only receive remuneration in respect of services they
provide under their contracts of employment, and not in respect of their role as trustees. Specific disclosures concerning staff Directors’
remuneration is included in note 13.

The day to day running of the remuneration policy is delegated to the Headteacher in each school. All details of setting pay and
remuneration of key management personnel are set out in the pay policy and appraisal policy which are reviewed regularly by the CAT
Finance Committee & Trust Board.

Remuneration of key management personnel is set at an individual level, and where possible the Directors have taken external
professional advice which includes benchmarking, market trends and advice on structuring of incentives. Senior management salaries
are, wherever possible, linked to pay spines, helping trustees conclude that each individual is remunerated at an appropriate level. As
such salaries are linked to factors such as length of service and experience. Total remuneration packages include employer pension
contribution rates at specific approved rates.

The Board always bears in mind the charitable status of the academy trust and in recognition of this fact the trust receives funding under
a funding agreement with the Secretary of State for Education, and therefore ensure the remuneration paid to senior management
personnel never exceeds a reasonable amount that provides value for money to the trust. The performance of senior management
personnel is reviewed on a regular basis to ensure continuing value for money. Total remuneration paid to senior management personnel
is set out in note 11(f).

Trade union facility time

Relevant Union Officials:

Number of employees who were relevant union officials during the year Full time equivalent employee number
1 0.6

Percentage of time spent on facility time: Number of employees

100% 1

Percentage of pay bill spent on facility time:

Total Cost of facility time (reclaimed back) £33,376 (claimed back)

Total Pay Bill £34,509,249

Percentage of total pay bill spent on facility time 0.1%

Time spent on paid trade union activities as a percentage of total paid facility time hours 100%
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Connected organisations, including related parties

The only connected organisation is the Dane Court School Parents Association (charity number 1023394).

Engagement with employees (including disabled persons)

The trust delegates the responsibility to the CEO and Headteachers of each school to provide employees with information on matters of
concern to them through staff briefings and other appropriate communication forums. Staff representatives sit on local school boards.
The trust continues to recognise trade unions. Trust policies, which affect employee’s interests, are consulted upon with both employees
and their trade unions in order that the trust can consider employees' views in making decisions.

The trust aims to encourage the involvement of employees in the Trust’s performance and achieve a common awareness on the part of
all employees of the factors affecting performance by delegating to the Headteachers and local school boards to disseminate information
to their employees. This includes, but not limited to, student data, financial data as appropriate and School Plans for each academic year.

The trust is positive about disabled people and its policy is to interview those applicants with a disability where they meet the minimum
requirements for the post. The trust would not treat disabled employees any less favourably in respect of training, career development or
promotion.

Engagement with suppliers, customers and others in a business relationship with the trust

The trust delegates the responsibility to the Executive Headteacher and Headteachers of each school to foster the school’s business
relationships with key stakeholders including suppliers, customers and the wider community.

OBJECTIVES AND ACTIVITIES

The principal objective of the Trust is the delivery of education for the public benefit through the operation of a group of academies. To
provide outstanding education for students aged between 3 and 18. A more detailed summary is provided in each school’s prospectus or
on each school’s website.

In accordance with the articles of association the academy trust has adopted a “Scheme of Government” (Master Funding Agreement)
approved by the Secretary of State for Education. The Scheme of Government specifies, amongst other things, the basis for admitting
students to the schools and that the curriculum should comply with the substance of the national curriculum.

The major outcomes for the year included Newington Community Primary who formally joined the Trust in July 2024 integrating into
the trust and adding capacity by having another local primary. Maintaining delivery of the best education possible to all students, raising
the achievement of all students and improving the quality of teaching. Continuing to deliver our successful Leadership pathways
program. Our third whole trust staff CPD day focussed on teaching and learning and was hugely successful in building our CAT
community with teachers and leaders finding new areas in which to collaborate. The trust attendance group continued to develop
strategies to support increased attendance and this group is now attended by external visitors in order to look beyond the trust. Whole
trust reviews undertaken by our Trustees included, Safeguarding, Risk, Sixth form and Academic Achievement. The trust SCITT had a
successful year and take up exceeded our expectations. King Ethelbert School moved forward with the SRP and building plans with
work starting in the next academic year.

Public benefit

The Trust is state funded and strives to promote and support the advancement of education within Thanet. Each school has its own
admissions criteria as set out in the Master Funding Agreement; Dane Court Grammar School selects students aged 11 to 18 who have
passed the Kent Test; Hartsdown Academy is a non-selective 11-18 school, King Ethelbert School is a non-selective 11 to 18 school ,
The Royal Harbour is a non-selective 11-18 school and Cliftonville Primary School & Newington Community Primary school admits
children aged 3 to 11. For all schools the catchment area can vary but is determined by each school’s admission criteria. The Trust plays
an active role in the local community including sporting activities, fundraising for charities and much more. The trust buildings and land
are often available for community use outside of school hours.

The Directors acknowledge their duty in Section 4 of the Charities Act 2011 to have regard to the general and specific guidance on public
benefit issued by the Charities Commission. We have referred to this guidance when reviewing our aims, strategy and plans for the
future. All activities undertaken by the Trust are for the public benefit.

STRATEGIC REPORT
Achievements and performance

Academic performance of the Trust’s academies during the year was as follows:
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Attainment 8 Score

2025 2024 2023 2022 2021
Dane Court GS 96% 96% 99% 99% 98%
Hartsdown 38% 36% 41% 40% 38%
Academy
King Ethelbert 39% 47% 61% 57% 56%
School
Royal Harbour 35% 36% 33% 29% 40%
Academy

Percentage of students achieving a grade 4 or above in English
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Percentage of students achieving a grade 4 or above in maths

, . Average IBDP APS
% of students with 24 pts or above (APS per subject in brackets)
2025 2024 2023 2022 2025 2024 2023 2022
Dane 100% 100% 100% 100% 35 33 36 35
Court GS
(5.5) (53) (5.5) (5.8)
% certificate awarded % pass rate vocational A:/Be ;)a‘tge
2025 | 2024 | 2023 | 2022 2025 2024 | 2023 | 2022 | 2025 | 2024 | 2023 | 2022
DCGS o8 98 100 100 100 100 100 100 4.8 53 53 5.0
HA 86 68 85 100 100 100 954 89 4.25 417 4.09 4.6
KES Q2 94 88 94 100 100 100 100 4.0 418 4.08 3.9
RHA 82 75 94 85 08 100 100 100 3.66 371 3.9 3.9
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CPS Final 2024 National | 2024-2025 | 24-25 Y6 Final [2025 Outcomes
Predictions | Outcomes | Outcomes Targets Predictions (%)
2024 (%) (%) (%) (%) (%)
Reading Writing,
Maths combined 52 50 61 64 52 44
Reading 60 65 74 68 63 63
Expected
Writing 60 59 72 68 65 60
Maths 65 62 73 70 63 59
Reading Writing,
Maths combined 5 3 5 18 9 10
Reading Greater 24 15 19 31 22 26
Depth
Writing 10 7 15 19 9 11
Maths 20 14 17 27 11 21
Final 2024 National 24-25 Y6 Final |2025 Outcomes
Predictions | Outcomes | Outcomes | 2024-2025 | Predictions (%)
2024 (%) (%) (%) Targets (%) (%)
Reading Writing,
Maths combined 41 41 61 66 45% 47
Readi %
eading Expected 75 60 74 80 66 64
Writing 58 65 72 65 58% 60
Maths 54 59 73 78 54% 65
Reading Writing,
Maths combined 0] 4 5 1 2% 3
Reading Greater 16 18 19 13 17% 17
Depth
Writing 0 5 15 6 7% 7
Maths 10 18 17 10 6% 8
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Year Two Priorities End of Year Report

2024-25

AIM ACTIONS OUTCOMES/SUCCESS CRITERIA
e  Continue to refine and develop the e  (Clear and defined career
CAT leadership programmes: pathways for staff progression
- newtoSLT o  Allleadership courses show
- Aspiring middle leaders appropriate development and
- Aspiring senior leaders progression
e  Track participants/evaluations and ®  CAT website reflects the'
career progression in order to successes of all leadership
promote success both internally and courses ) .
externally . Streng‘thened effect'lve senior
e  Respond to need for bespoke and middle leaders in all schools
leadership development courses by
liaising with HTs on specific areas of
need for both senior and middle
leaders
® Celebrate and promote success on
CAT website
e  Carry out at least one whole CAT ®  Detailed evaluation of SEN
review with a week of provision across CAT with
monitoring/data strengthened areas of
collection/observations etc. (SEN) development and actions
e  Share findings with each other and created.
use to develop CAT action plan e  Academic standards action plan
which will be fed back to the CAT links coherently with department
Board reviews and actions.
e LPAto attend Academic Standards
data meetings so that specific
department reviews and actions can
be linked to outcomes. These areas,
of course, to be shared with all
schools to ensure joint ownership
and accountability for improvement.
e  Plan and deliver an appropriate and e  Successful day noted through

valuable development day - June
2025

evaluations
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choosing CAT for training and
employment.

e Internal posts for supporting
trainees developed across Trust for
career development.

AIM ACTIONS OUTCOMES/SUCCESS CRITERIA
4. Recruitment and e  Continue to share recruitment e  Each school fully staffed with
Retention strategies across CAT high quality staff and high quality
e  Use CAT website to promote applications.
opportunities, development, e  Website reflects positive work of
training and successes of staff in CAT
order to recruit professionals
wanting to develop their career
e  Promote, expand and develop CAT e 10 SCITT participants 2025
as a SCITT with student teachers e  Cohort 2024/25 successfully

complete PGCE year with
positive evaluations

Aim Two: School of Choice

AIM ACTIONS

OUTCOMES/SUCCESS CRITERIA

e  Each school carries out a minimum of 5 reviews
each academic year with area of focus agreed by
KG/LPA.

®  Action plans shared with Trust Executives and
follow up reviews to address areas of concern
where necessary.

e Link above with data group.

e  External support/review arranged with
school/LPA to ensure external scrutiny is part of
our process for development.

e  Summary report delivered to CAT Board
annually.

° Outcomes improved at KS2, KS4 and KS5 with
specific actions recorded and monitored at Trust

level.

e RHARIto Good to remain high priority.

® i. Steering group once a month (DR)

e ii. Explicit intervention by KG/LPA in
areas/subjects needing support

e iii. Staffing level of need discussed at Trust level

with intervention where appropriate by KG/HR
e iv. Strengthen middle leaders at RHA
v. CAT schools used for reviews to monitor progress.

e  Allschools have reviews with
clear points of action
followed through.

e  Outcomes at KS2, KS4 and
KS5 continue to improve in all
our schools.

° RHA continues to improve
and there is confidence that a
Good will be achieved in all 4
categories for Ofsted.

e  Middle leaders strengthened
and have more ownership of
their areas.

e  CAT monitoring gives
evidence of
impact/intervention.

e Allschools are confident for
Ofsted.
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AIM

ACTIONS

OUTCOMES/SUCCESS CRITERIA

2. School promotion
via social media

CAT website to be used more effectively to
promote Trust and individual schools.
Encourage and promote social media across our
schools and share good practice.

Develop action plan to ensure promotion in each
school of events/successes across the Trust
which support school growth i.e.. publicise
destinations collectively and share with primary
schools (‘this is what you can achieve at a CAT
school’), track primary CAT students across year
groups; encourage celebration of each other at
governing body meetings/external events.

e  CAT website developed.

®  Schools are confident with
social media promotion.

e  Action plan created for Trust
successes/promotion across
Thanet and more widely.

Sixth form review focussing on recruitment and
retention with actions noted, acted upon and
evaluated.

Continue with marketing and media plans with
specific emphasis on increasing community
understanding and knowledge of the IB.

e  Numbers in sixth form
improve.

e  Students retention numbers
from Year 12/13 are high.

4, Attendance

Continue to focus on attendance as an area of
concern for all schools.

CAT attendance group to include external
colleagues to strengthen resources/contribute
strategies for improvement

e Attendance in all schools
continues to improve.

5. Coaching
Development
across CAT

Create a steering group of leaders across our
schools in order to explore effective coaching.
Create an action plan which will create excellent
protocols/practice for coaching.

Trial group of volunteers from across CAT
schools to measure impact and report back to
each other and the CAT Board.

Each school will become a centre of excellence
for coaching over the next 2 / 3 years.

e  (Clear coaching plan
developed across Trust with
initial actions taken.

®  Practice shared across all
schools.

Start to explore curriculum transition across CAT
schools.

Does the primary view of ‘secondary ready’
match the secondary view?

i.  Audit of skills needed in Year 7
ii.  school to school visits
iii.  Middle years and the primary curriculum

e  Develop a plan of curriculum
transition that has timelines
and specific tasks/impact.
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Aim Three: Trust of Choice

changes in SEN provision across Kent. CAT to be
seen as proactive and engaged in SEN area plan.
SEN CAT review. Track and audit provision and
best practice particularly around teaching and
learning opportunities

AIM ACTIONS OUTCOMES/SUCCESS CRITERIA
Develop a simple Trust Growth protocol for e  Plan written and approved by
future growth which will include our Trustees
commitment to Thanet youngsters as well as a e  CAT becomes a partner of
clear understanding of why a school would want choice (informally as well as
to join us. potentially formally)
Continue to work with other schools and Trusts
to build relationships, strengthen our Trust and
ensure we are outward looking.

Following the SRMA reports, carry out a full e  Review completed and
review on sixth form provision offered at each reported to Trust Board
secondary school. This is separate to, but in line
with, our marketing and media strategy (see
School of Choice).
Should all schools have a sixth form?
How do our curriculum options help us share
and develop appropriate post-16 choices for CAT
students?
What impact do our sixth forms have in our
schools - financially/recruitment of
staff/aspiration/community appeal.

3. Estate Develop protocols for estate funding priorities: e  C(Clear protocols understood

Management Health and safety/safeguarding/curriculum and agreed by all

development etc. schools/Trust Board.
Ensure clear accountability for the Trust
regarding capital spending priorities.
Support schools with financial management e  Apply for at least one grant to
whilst being more proactive regarding support all CAT schools.
opportunities for shared CAT grants.
Continue to develop IT strategy plan linking with ®  (Clear IT strategic plan with
safeguarding/workload/curriculum development aims/action/impact.

6. Al Development Create a CAT working party to work with e Al CAT action plan created
external support to develop an Al action plan. with report to Board on Al

delivery.

All CAT schools continue to contribute to e Allschools feel supported

and knowledgeable about
SEN changes in Kent.

Page 11




Docusign Envelope ID: 12507427-5F47-4DB9-A099-7317D4D27026

Coastal Academies Trust
(A company limited by guarantee)

Directors' Report
For the Year Ended 31 August 2025

AIM ACTIONS OUTCOMES/SUCCESS CRITERIA
e  Continue to explore and develop ®  Good practice shared across
governance/Trust links. governing bodies which
e  Encourage governing bodies to visit other CAT continue to grow/strengthen
schools and share CAT values/vision/language practice.

across LSBs.

o Define a specific area for our ongoing
governance review.

e  Map/collate and use effectively governing body
minutes to link with Trust work and monitor the
challenge of minutes

9. CAT sustainability | @  Audit of where CAT schools are with ®  Audit complete.
and climate sustainability. e  Action plan with impact
change e  Create action plan for CAT. measures created by end of

the academic year.

Ofsted Outcomes

Cliftonville — Good — June 2024

Dane Court - Good - June 2022

King Ethelbert - Good — June 2024

Hartsdown - Good - Dec 2021

The Royal Harbour Academy — Joined Trust 1% April 2023 currently ungraded

Newington Community Primary School — Joined the Trust 1% July 2024 : Ofsted monitoring visit July 2025 stated that school was
retaining the standards achieved at the last inspection (graded outstanding in 2018)

Key performance indicators

Every Board meeting Directors received updates on student performance from the Academic Standards Committee; trust priorities and
financial and risk monitoring reports from the Finance and Audit Committee. The CEO provided the Directors with an end of year report
on the year 3 priorities of the strategic business plan to set out successes and areas for further development. The trust has 3 aims — To be
The Employer of Choice, The School of Choice and The Trust of Choice. Strong take up on the leadership pathways courses resulting in
promotion for staff in the trust. Increase in first choices for Hartsdown and RHA. Full PAN at each school. Improved outcomes at KS4
and 5. The DfE stating the trust is a strong trust.

Every Board meeting Directors receive a report from the CFO which monitors each school’s financial performance closely. Financial
KPI’s are agreed at the beginning of the academic year and published with the monthly management reports in areas such as staff costs
as a percentage of total expenditure, total income & expenditure per pupil both budget and forecast.

The Board consider the following to be key financial performance indicators:

e  Accounts to be filed with Companies House and on the Trust website by 31 January of the following year.

e  All statutory returns are to be submitted on time.

e  All schools are expected to bring in a ‘balanced budget’ and explain reasons for variances unless otherwise instructed when the
budgets are set. At least annually the Directors are presented with various benchmarking reports to ensure economy, efficiency
and effectiveness over the use of Trust funds (value for money).

All financial KPI's were met during the year.

Each school aims to continue to recruit and retain students at their full published admission numbers. Dane Court Grammar School &
King Ethelbert School continue year on year to be oversubscribed and Royal Harbour had their highest intake of year 7 to date.

The Trust has sought to maintain a cash balance that will enable each school to meet all expectations and plan for unforeseen
circumstances. During the year there was a focus on investing cash reserves which resulted in the highest amount of investment income
in recent years.
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Going concern

After making appropriate enquiries, the Directors have a reasonable expectation that the Trust has adequate resources to continue
operating for the foreseeable future. For this reason, it has adopted the going concern basis to prepare these Financial Statements.

Promoting the success of the Trust

The Board in its decision making have consistently acted in a way to have regard to:

- The likely consequences of any decision in the long term
All key decisions that will have an impact on the long-term future of the charity are discussed at the relevant sub-committee and
Board. For major and long running projects, the board receives regular updates to ensure that there is appropriate oversight and
that appropriate action is taken where necessary.

- The interest of the Trust’s employees.
The impact of major decisions on staff are discussed by the Board who also receive regular updates on staff pay, health & safety
and safeguarding. The Board receives a summary of the annual engagement survey which highlights both strengths and areas for
potential improvement on employment matters and how these will be mitigated through specific actions.

- The need to foster the Trust’s business relationships with suppliers, customers and others
The Board receives information on high level issues arising from relationships with suppliers or other stakeholders. The Board as
appropriate discusses the nature of the relationships it wants with key stakeholders and the wider school community and there are
clear processes for engagement through social media platforms and open events.

- The impact of the Trust’s operations on the community and the environment
CAT'’s key objective is to provide education for students within the Trust. The Board receives regular updates in terms of the
monitoring of the funds received from the DfE and that they are used efficiently and effectively.

- The desirability of the Trust maintaining a reputation for high standards of business conduct
The nature of CAT’s work as a charity makes the maintenance of its reputation for keeping high standards of particular importance.
Appropriate systems and processes are in place to ensure the highest standards of education are maintained. The executive team
will also update the board with any matters that may have given rise to a reputational risk including any mitigating actions being
taken.

- The need to act fairly as between members of the Trust
The academy trust is an independent entity. As a limited by guarantee company the Trust has members, and at 31 August 2025
had 4 members. Members all have equal voting rights. As responsibility to conduct the trust’s business sits with the trustees, the
members adopt an ‘eyes on and hands off” to avoid compromising the board’s discretion.

FINANCIAL REVIEW

Most of the Trust’s recurrent income is obtained from the DfE in the form of grants, the use of which is restricted to particular purposes.
The grants received from the DfE during the year ended 31 August 2025 and the associated expenditure are shown as restricted funds in
the Statement of Financial Activities ("SoFA"). Core grant income has been supplemented by capital funding, and various other income
streams.

Total income for the year was £45.09m compared to £55.18m in the previous year. The reduction in total income arises because the prior
year includes a £14.7m donation to reflect the net value of assets and liabilities transferred into the Trust when Newington Primary
School joined that Trust on 1 July 2024.

Total income for each year also included significantly different levels of capital funding with £876k in the current year compared to
£3.39m in 2024. The Trust began receiving guaranteed School Condition Allocation (SCA) last year, but the financial statements also
reflected income from on-going Condition Improvement Funding (CIF) capital projects.

Revenue income for the day-to-day running of the Trust’s academies has increased to £44.2m (2024: £37.1m). Most of this revenue
income relates to the funding for educational operations, as detailed in note 6. Much of the increase arises due to the full year for
Newington Primary School (£4.6m) compared to just two months’ income in the prior year (£656k).

Total expenditure for the year was £46.0m resulting in net expenditure for the year of £941k (2024: net income of £16.5m), as shown on
the SoFA.

The overall net movement in funds, after other recognised gains/losses arising on the Local Government defined benefit pension scheme
(“LGPS”), was a decrease of £1.36m (2024: increase of £16.0m). This overall movement does not reflect the meaningful operational
result and includes movements that do not relate to day-to-day running of the Trust’s academies. The table which follows has been
included to reconcile to the more meaningful movement in revenue income funds, an increase of £208k (2024 increase of £371k), and
then to the operational result, a surplus of £368k (2024 £315k).
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2025 (£000s) 2024 (£000s)
Overall net movement in funds for the year per SoFA (1,362) 16,021
Decrease / (Increase) attributable to fixed asset fund 1,570 (15,650)
LGPS actuarial loss/(gain) (4,923) 99)
LGPS service and interest costs (421) (346)
Adjustment for restriction on pension assets (see note 2) 5,344 576
LGPS balance inherited on conversion of NPS (2023: RHA) - (131)
Movement in revenue income funds in the year 208 371
Less revenue funds inherited on NPS conversion - (550)
Movement in revenue funds in the year excluding funds inherited 208 179)
Add: Transfers from revenue to capital to fund fixed asset additions 160 494
Operational result on revenue income funds before transfers to capital 368 315

Since these financial statements provide information at trust level they disclose little detail about individual academies. Note 19 sets out
the revenue carry forward balances at an individual level, and this reveals that Hartsdown Academy carried a deficit of £934k on revenue
income funds at 31 August 2025 (2024: £1.19m). Note 19 explains how this position arose in previous years, and the continued action
being taken by Directors to return Hartsdown to an overall surplus position, which will take some time. The collective strength of the
overall trust and its other academies continues to support Hartsdown.

At the end of August 2025, the net book value of assets amounted to £86.3m (2024: £87.2m), and a large proportion of the value sits in
the land and buildings occupied by the Trust’s academies. These buildings are used almost exclusively for educational operations and
the associated support services to students in the academies.

RHA joined the Trust with an existing Private Finance Initiative (PFI) arrangement in place. RHA operates from two sites, with the
‘lower’ site connected to the PFI agreement. The on-going contractual commitments under this PFI agreement are disclosed on note 28.

The total funds of the Trust at 31 August 2025 amounted to £90.3m (2024: £91.6m). Of this total, £3.4m (2024 £3.2m) related to revenue
funds, split between unrestricted funds and restricted revenue funds. In addition, the Trust was holding unspent capital funding, in cash
terms, of £626k (2024 £1.3m) at the year end, which is included in the fixed asset fund balance which otherwise represents the net book
value of capitalised assets held on the Trust’s Balance Sheet.

The pension reserve, relating to the present value of the Local Government Pension Scheme (LGPS) defined benefit liability, shows a
£nil balance at 31 August 2025 (2024: £nil). In accordance with accounting requirements, the Trust’s share of LGPS is carried on the
Balance Sheet, with movements each year quantified by the Local Authority’s actuary and reflected through the SOFA. However this
year the valuation report received from the Local Authority appointed actuary again indicated that a pension accounting surplus existed
at 31 August 2025. The accounting standards state that if an employer has an accounting surplus, it should only be recognised to the
extent that it is able to recover the surplus either through reduced contributions in the future, or through refunds. There are differing
opinions as to the extent to which a pension surplus represents an “unconditional right” of employers and therefore the extent to which
the surplus can be recognised as being of economic value, and to date the DfE have been unable to give any guidance to academy trusts.
The Directors have therefore taken the view that, since the Trust is a long-term employer open to new members, there is not a reasonable
expectation of ever reaching a point of cessation and therefore being able to access a return of surplus. Accordingly, the surplus has not
been included, and a break-even £nil position has been reflected on the Balance Sheet. The pension surplus is disclosed in note 2 and the
actuarial assumptions and other movements in the year are disclosed in note 27.

Any pension surplus or deficit is merely an accounting figure calculated under FRS 102 for the purposes of the financial statements and
has no direct effect on the employer contribution rate paid by the Trust, which is determined using longer-term funding assumptions.
These contribution rates are reviewed every three years in consultation with the scheme's administrators, and current employer
contributions due by the Trust are fixed until 1 April 2026.

Reserves policy

The Directors review the reserves policy of the Trust annually and their level is reviewed monthly. This review encompasses the nature
of income and expenditure streams, the need to match income with commitments, the nature of reserves, the expected final outcome for
the coming year, any exceptional needs that might need to be met by one or more of our academies, the central management needs for
cross Trust initiatives and the Trusts capital investment programme for the coming year.

It is the Directors' continuing intention that the level of reserves should be maintained at a level which provides sufficient working capital
to cover delays between spending and receipt of grants, to provide a cushion to deal with unplanned needs and ensure the continued
support of an individual school in the event that the financial position changes.
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Directors consider it appropriate to hold reserves equivalent to at least 5% of total annual recurring revenue income, which is expected
to in the region of £2.3m for 2025/26. Total revenue funds held at 31 August 2025 amounted to £3.39m. The ‘free’ reserves i.e. those
income funds held which are freely available for general purposes are the unrestricted element of revenue funds - £2.42m (2024:
£2.61m). The Directors are satisfied with the current level of reserves held due to the level of risks and uncertainty within the education
sector at this time.

Financial and risk management objectives and policies

The Trust uses various simple financial instruments including cash and various items such as trade debtors and trade creditors that arise
directly from its operations. The main purpose of these financial instruments is to maintain finance for the Trust’s operations.

The existence of these financial instruments exposes the Trust to liquidity risk and cash flow interest risk:

®  Liquidity risk — the Trust manages its cash resources, including sufficient working capital, so that its bank ledger balance is
available to the finance team for monitoring at all times and is always taken into account when making payments.

®  [nterest rate risk — the Trust has used risk free managed investments to maximise interest on income wherever possible and
shall continue to do so.

Principal risks and uncertainties

The Trust monitors the principal risks and has drawn up risk registers for each academy which are regularly reviewed. A CAT level risk
register capturing the major risks faced by the Trust is monitored at Board level. In particular, the financial risk is that public funding
will not rise in line with the cost base giving rise to potential unsustainable deficits within the Trust. This risk is mitigated by careful
budget planning — overseen by the Finance Committee — and where possible securing additional resources to supplement Government
funding. This remains relevant at this time due to the current economic climate and utility costs.

The principal operational risk to the Trust is that academic performance and attainment data does not meet the expectations of the
regulator over time. This risk is mitigated by cross Trust expert support to improve teaching and learning, as well as by active results
and data monitoring.

Due to the age of some of the school buildings more focus has been placed on estates management. This year has seen investment
required in the area of H&S, contracting an external consultant to over-see this critical area of risk for all schools.

During 2023 Reinforced Autoclaved Aerated Concrete (RAAC) was identified at King Ethelbert School with several teaching areas
having to be vacated by staff and students for health and safety reasons. The areas affected by RAAC remain out of bounds and the
school continues to use two phases of temporary classrooms to deliver all areas of the curriculum with minimal disruption. The school
is now formally under the School Rebuilding Programme (SRP). The SRP design includes the demolition of all RAAC areas and the
reflection unit, a new two-storey building with 8 university-standard labs, a degree of refurbishment and remodelling in the main
building and red building and substantial landscaping across the main playground and central park area (plot of green building).
Following feasibility, the project went out to tender earlier this year and Morgan Sindell were awarded the contract. The school has
worked closely with Morgan Sindell, completing 8 client engagement meetings, where the full design of the buildings, landscape,
furniture and IT was discussed in great detail and amendments made where required.. This has now been submitted to Thanet District
Council Planning Department for approval, which is anticipated to be returned before Christmas 2025 and works to start early-mid 2026.

To address the teacher recruitment and retention national concerns the Trust has developed bespoke training programs for senior leaders
& middle leaders which aids succession planning.

Investment policy

All schools in the Trust only invest money in accounts which minimise the risk of loss. Speculative investments are not made.

FUNDRAISING

The Trust’s fund raising is carried out and monitored at school level. The schools do not work with commercial or professional partners,
and do not carry out direct marketing. All fund raising activities are small scale, and carried out directly by the schools not by third
parties. The schools and Trust have established complaints procedures for all types of complaints.

EQUAL OPPORTUNITIES

It is the Trust’s policy to recognise that equal opportunities should be an integral part of good working practice within the workplace.
The Trust aims to establish equal opportunity in all areas of its activities including creating a working environment in which the
contribution and needs of all people are fully valued.
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DISABLED PERSONS

The policy of the Trust is to support recruitment and retention of students and employees with disabilities. The academy trust does this
by making reasonable adjustment to the physical environment wherever possible, by making support services available and through
training and career development.

STREAMLINED ENERGY AND CARBON REPORTING

Breakdown of Energy Consumption used to calculate emissions (kWh):

Mandatory Requirements: 2024/2025 2023/2024
Natural Gas 2,485,481 2,827,091
Purchased electricity from the national grid 2,252,800 2,075,092
Transport fuel 45,884 42,113
Total Energy (mandatory) 4,784,164 5,748,138

Breakdown of Emissions with the reported energy use (tCO2e):

Mandatory Requirements: 2024/2025 2023/2024
Scope 1 Natural Gas 454.7 517.1
Scope 1 Transport — Company owned vehicles 6.5 6.3
Scope 2 Purchased Electricity 398.8 429.6
Scope 3 Business travel in employee-owned vehicles 4.2 4.0
Total Gross Emissions 864.2 1,099.9

Intensity Ratio for mandatory emissions
Tonnes CO2e per pupil 0.159 0.203

Intensity Ratio

The primary intensity ratio is total gross emissions in metric tonnes CO2e (mandatory emissions) per pupil, which is the recommended
ratio for the sector for consistency and comparability. Pupil numbers are based on the Autumn 2024 Census.

Sustainability and Energy Reduction Strategies:

Cliftonville Primary School:

2024/25 — The school continued to replace its existing inefficient heating systems with updated heating and cooling units. All year 5
classrooms were upgraded over the summer.

The school continues to benefit from the solar panels installed last year, reducing energy costs enough to cover the leasing cost for 24/25.
The school is in process of setting up the exporter account to enable us to receive the funds for energy sold back to the grid.

2025/26 — The school is currently putting together a project to replace all its fluorescent lighting in the Early years building with energy
efficient LED lighting. One contractor has already been engaged and a quote obtained.

The school plans to carry out a water audit with southern water to decrease water usage through the installation of flushing and water
monitoring devices. This is usually a free service.

The school plans to continue with its energy efficiency heating and cooling programme by replacing heating units in year 4 with updated
units enabling the removal of an old inefficient gas boiler from year 2.
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Dane Court:

Lights: We have also replaced all light bulbs with LED bulbs.

Improvements: We have completed works re new double-glazed windows and new boilers. Heating and ventilation systems to be
carefully managed.

Roofs/ Insulation: One of our old roofs has been replaced recently with new insulation, we are scheduling two other roofs to be replaced
and new insulation.

Solar PV: Ongoing discussions regarding funding and fitting.

Water: Working with Southern Water/ DfE and Groundworks UK four new interlinked rain gardens were built resulting in 6.5million
litres of water being captured by the rain gardens in the past year which is slowly filtrated down and released back into the system after
capture. We have also had large, planted troughs installed at the bottom of drainage pipes which carry rainwater from the school roofs
further slowing/preventing run off into the drainage systems. Water management system in place for urinals.

Biodiversity: Thanet Earth grant of £500 received for creation of a bio-diverse garden after being selected as 'Community Champion' for
this project.

Sustainability embedded in the curriculum and our school community.

Hartsdown Academy:

e  Focus on paper / cardboard recycling

e  New taps in student toilets to control water management

e 2 new EV chargers installed in the car park

e  Behind the sports hall area project. The once unsafe, overgrown area has been cleared of all rubbish and flattened to ensure it is
safe for students and staff. The area now has a designated plot for an allotment with beds for plant and food growing.

e  Sustainability audit booked for end of November to identify areas of focus.

Newington Primary School:

2024/25 Actions:

e  Waste recycling

e  Water restrictors in urinals

e  Solar film on windows to help insulation in the winter
e  Reduction of time heating boilers are on.

Considerations for 2025/26:

e food waste

e  creation of greener areas

e improved insulation from new roofs

e analysis and reduction of electricity use.

e analysis of resources packaging - ensure recyclable

King Ethelbert:

e Installation of 4 electric car chargers

e  Completion of new boiler project and heating distribution in main building to improve energy efficiency

e  Continue to upgrade lighting to LED

e  Completion of replacement roof of main building to improve the overall energy efficiency.

e  Replace paper towel holders in toilets with electric hand dryers - ongoing

e  Completion of 2 x refurbished toilet blocks where urinals were removed - water saving as they were set up to flush automatically
irrespective of whether someone had used the urinal or not

e  Replacing taps with non-concussive taps so they automatically turn off and can't be left running

e Replaced a few external doors so they cannot be left open - to reduce heat loss
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Royal Harbour Academy:

Lights: In the Upper site, main hall and streetlights have been changed to LED. In 2025/26 we plan to further upgrade lights to LED in
ACE main hall and street lighting, main kitchen, athletic track and art room.

Computing: All programmes are cloud based. A programme will be launched to shut down all computers each evening.

Water: Men urinals flush all day, and we are looking to change this to sensor, this will be a phased in over the next couple of years.
Food: Introduction of food waste management processes in the kitchen.

EV: Charger now installed at upper school. One will be installed in 25/26 on the lower school site.

All schools have Sustainability Leads in place and are working with Let’s Go Zero to implement robust and detailed carbon action plans
for the year 25-26.

Our schools have completed a foundational year of engagement with the 'Let's Go Zero' program. This partnership has been instrumental
in developing our sustainability strategy, involving several key s